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‘ ‘ My message to all men is get
yourself checked out. If you
know there’s a problem, there are

many ways you can then try and fix

the problem.

Darren Hedden (Bord Bia Bloom and Prostate

Cancer Ambassador)

Read more about Darren’s story on page 19.



Who Are We?

Who we are and what we do
Our mission, vision, and values
A Message from our Chair

A Message from our CEO

A Message from our Patron

What does cancer look like in
Ireland?

Supporting you along your
cancer journey

1.1 Who we are and what
we do

Who are we?

The Marie Keating Foundation was established

in 1998 by the Keating family following the tragic
passing of Marie Keating, a mother of five, who
passed away at age fifty-one from a treatable form
of breast cancer. Marie was unaware of the early
signs, which led to a delay in seeking medical care.
The family’s enduring commitment is to ensure that
everyone in Ireland has access to free, life-saving
cancer information and support.

Marie Keating

Today, the Marie Keating Foundation is a leading
national cancer charity, providing a wide range of
awareness, education, and support services across
the country for all common cancer types, serving
both men and women. Cancer remains a significant
health concern, affecting 1 in 2 individuals during
their lifetime and continuing to be the leading cause
of death in Ireland. Over the past two decades,
cancer has become more prevalent, with an average
of 46,818 people diagnosed annually, and incidence
rates are projected to increase substantially by 2045 if
current trends continue.

Given these statistics, the Foundation’s mission, “to
make cancer less frightening by enlightening” and

its vision, “to create a world free from the fear of
cancer” are more important than ever. Early diagnosis
is crucial for improving cancer patient outcomes and
survival rates. The Foundation aims to overcome
barriers to early cancer diagnosis, including a lack of
awareness about signs and symptoms, poor health
literacy, lengthy waiting lists, inequalities in access to
treatment, low uptake of existing screening services,
and a shortage of screening programmes. Central to
its inclusive approach, the Foundation works closely
with disadvantaged communities that are often
disproportionately affected by cancer.

Providing people with clear, accessible information
and advice will allow them to make informed
decisions about their health and eliminate the fear
that might deter individuals from seeking help.

In addition to awareness and prevention, the
Foundation offers a range of support services to
assist cancer patients and their families throughout
their cancer journey, including the transition to life
after cancer.

The Foundation operates with a small, dedicated
team of 23 individuals including a team of specialist
nurses who deliver community outreach services
nationwide. Despite increasing demand for its
services, which are provided free of charge, the
Foundation is reliant on its own fundraising in an
ever challenging fundraising environment.

To maximise its impact as a small cancer charity, the
Marie Keating Foundation specifically focuses on
providing cancer services that deliver the greatest
benefit and meet patient needs. Its six strategic
goals, outlined in its Strategic Plan, ensure the
Foundation remains on track to increase its impact
and support as many people affected by cancer in
Ireland as possible.

What we do

We provide a comprehensive range of education,
awareness, prevention and support services for
those affected by cancer in Ireland. Our ethos is to
‘make cancer less frightening by enlightening,” with
a focus on reducing cancer risk, recognising early
symptoms, and highlighting the importance of early
detection.

Our wide range of cancer prevention, awareness,
and support services includes:

- Cancer Awareness Campaigns: Promoting
knowledge of early signs, symptoms and risk

factors of common cancers.

- Community Outreach: Mobile Information
Units, staffed by specialist nurses, bring
cancer information and education directly into
communities, especially marginalised groups.

- School Programme: Schools Cancer Awareness
Programme provides age-appropriate, interactive
education to help young individuals understand
cancer prevention and awareness.

- Workplace Education: Tailored cancer awareness
workshops are delivered to companies and
corporate groups.

- Patient Peer Support: Peer-to-peer support
groups for cancer patients, including individuals
with the BRCA gene alteration.

- Survivorship Support: A Survive and Thrive
programme supports cancer survivors adjust to
life post-treatment while the Positive Living group
promotes quality of life for those living with an
advanced cancer diagnosis.

- Financial Assistance: Through the Comfort Fund,
financial assistance is offered to those facing
financial hardship whilst undergoing treatment.

Our impact extends through workshops, webinars,
support groups, and a strong online presence. Al
our resources are free, ensuring equitable access to
cancer information and care.

As a registered charity, we operate to the highest
standards of corporate governance and are proud
to have achieved the “Triple Lock” governance
standard for the tenth consecutive year — a mark of
our commitment to transparency, ethical fundraising,
and accountability. This ensures we remain a highly
trusted support service for those affected by cancer
across lIreland.
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1.2 Our Mission, Vision and Values

Our Mission

To make cancer less frightening by enlightening.

Our Vision
A world free from the fear of cancer.

We pursue this mission by providing a range of accessible
cancer information and support services, to those affected by

cancer in Ireland.

Our Values

Our work is guided by a set of core values that shape every service
we provide. These values ensure that our approach remains patient-
centered, collaborative, ethical, and compassionate.

Family and Community

- Empathy: We care deeply about

people who are experiencing
cancer. Compassion and
empathy are at the core of our
services.-Upholding the dignity.
of the communities we help
matters the most.

Support: Everyone who
acCesses our services is unique.
Personal support ensures
everyone is cared for fully and
respectiully:

Kindness: Our team leads

with kindness, striving to inspire
hope, positivity, and genuine
carein every interaction. Every
member of our team strives to
demonstrate positivity, hope and
love.

Inclusivity

- Patient Voice: \We place

patients at the centre of
everything we do. We actively
listen, understand, and advocate
for their needs. We will always
listen, try to understand and do
all we can to represent patient
views and respond to patient
needs.

Collaboration: We believe in
teamwork and partnerships.
Collaboration is at the heart of
the Marie Keating Foundation
to enhance our services and
improve outcomes for patients,
survivors and.their families.

Open: Our services are
accessible to everyone, . and our
footprint covers all 26 counties.
Ensuring we are there for all,
reaching the most remote and
underserved communities is a
priority for us.

Excellence

- Trust: We hold the trust

of our donors, supporters
and ambassadors dear. Our
work is grounded in honesty,
transparency, and integrity.

Accountability: \We continue
to'hold the highest standards in
corporate governance. We take
the responsibility given to us by
our supporters seriously and
ensure we are as efficient, while
still being effective, as possible.

Professionalism: All our work
is underpinned by evidence
meaning the public can continue
to fully trust our information and
advice.

1.3 A Message from our Chair, Derek McKay

On behalf of the Board of Directors, it is my privilege
to introduce the Marie Keating Foundation’s 2025
Annual Report.

2025 was a year defined, once again, by rising need.

More people came to the Marie Keating Foundation
for help than ever before, and the Foundation

met that demand at every point along a person’s
cancer journey: through awareness campaigns

that encourage early detection, through practical
guidance and one-to-one support during treatment,
and through the survivorship services that matter
long after treatment ends. Thousands of people, and
the families beside them, found that support this
year, and that reach is the clearest measure of what
the Foundation exists to do.

| am proud that our values remained at the heart

of everything we did throughout 2025: family and
community in the way our team cared for the people
who came to us, inclusivity in how we listened and
stood alongside patients and their families, and
excellence in the trust and integrity we brought to
everything we delivered this year.

Looking back, our 5 year Strategic Plan has

shaped a period of real growth for the Foundation,
deepening the reach of our services strengthening
how we work with partners and communities across
the country, and sharpening our focus on the people
we exist to serve. It gives me great confidence to
know how much stronger, more sustainable, and
more responsive our work has become over the
past five years, a direct result of the discipline and
ambition that plan brought to everything we do. As
that chapter closes, our Board and team are already
turning that same energy and passion toward what
comes next, working together to shape and deliver
a new strategy that builds on these foundations and
pushes us further in pursuit of our vision of a world
free from the fear of cancer.

None of that happens without governance that
people can trust. For the tenth year running, the
Foundation met its obligations in full under the
Charities Governance Code, the Guidelines for
Charitable Organisations on Fundraising from

the Public, and the Charities SORP, holding to
Charities Institute Ireland’s Triple Lock Standards
throughout. A decade of unbroken compliance is
not an accident; it reflects a Board and a staff team
who treat transparency and accountability as non-
negotiable, year after year, and | am glad to be able
to report on it again.

This year also marks 27 years since the Foundation
was founded to carry forward the legacy of the
Keating family. That legacy is not a distant memory
for us; it shapes decisions we make every week,
and it lives on through a team who bring genuine
skill and compassion to work that is rarely easy.
Watching that team operate this year, often at the
side of people facing the hardest news of their lives,
has reminded me why the Foundation was needed
in the first place and why it still is. My thanks, and
that of the Board, go to every one of the team, for
the standard they set and the care they never stop

giving.

The Keating family itself remains a source of real
ingpiration to us. Their continued involvement and
encouragement push both our staff and our Board
to think bigger about what the Foundation can
achieve, and | want to acknowledge that support
again this year, as | have every year | have had the
honour of chairing this Board.

| owe a debt of thanks, too, to my fellow Board
members. Governance of an organisation doing
work this sensitive, asks a great deal of volunteers
who already have full professional and personal lives,
and | am conscious of how much time and expertise
they give freely to keep the Foundation on a sound
and sustainable footing.

Finally, none of this work is possible without the
people outside these walls who choose to back
us: our supporters, our volunteers, our corporate
partners and sponsors, and everyone who
fundraised, donated, or simply gave their time in
2025. Thank you. It is your belief in making cancer
less frightening by enlightening that allows the
Foundation to keep showing up for the people
who need it, and | hope you can see, in this report,
exactly what that belief has made possible.

Yours sincerely,

D A,

Derek McKay
Chairperson

1: Who Are We?

2: What Are Our Goals?
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1.4 A Message from our CEO, Liz Yeates

| am delighted to present this 2025 Annual Report
which communicates an overview of our work and
the enormous impact the Marie Keating Foundation
has had throughout the past year. As we meet the
worrying challenge of ever-growing cancer diagnoses,
| continue to be inspired by how our team has yet
again ensured the Foundation is there to support
thousands of people as they navigate the greatest
challenges of their lives.

Over the course of 2025, our specialist cancer nurses
engaged with over 21,000 people throughout Ireland
bringing the all-important message of early cancer
detection to communities, schools and workplaces

at venues all around the country. Particularly pleasing
was the increase in the number of people from
marginalised and underserved communities we were
able to partner with throughout 2025 — a very special
role which our team at the Marie Keating Foundation
takes very seriously.

As a small charity which is funded primarily through
our own fundraising efforts, voluntary contributions
and donations, our financial performance during

the year was also strong with total income growing

by 3.3% reaching €2,309,691 million. This was
remarkable in view of the extremely difficult external
economic environment as well as the fact that we had
two vacancies on our Fundraising team for most of
the year.

This growth in income meant that in 2025, we

were able to grow the amount spent on Charitable
Services (nursing services and programmes) to
€1,945,226 which represented 80% of our total
expenditure. Whilst we are committed to growing
and consolidating our cancer awareness and
support services, we have to ensure that we do this
responsibly, sustainably and accountably.

That outlook has guided us through the last 27 years
and this has afforded the Marie Keating Foundation a
leading reputation in the delivery of quality, effective,
inclusive cancer support and survivorship services.

| would like to extend particular thanks to our
Chairperson, Derek McKay, Vice Chair, Dermot Nolan
and to our entire Board who steer the Foundation
with expertise and heart, and who voluntarily devote
so much of their time and expertise to the work of
the Foundation.

| am very proud to work with an incredible team at the
Marie Keating Foundation and would like to extend

a special thanks to each of them for their resilience,
energy and enthusiasm which they bring to their work
each day. Whether office- based or on our nursing
team working regionally in the community, every
member of the team is hugely hardworking, dedicated
and committed, and each plays a really important role
in ensuring that we collectively achieve our mission.

Finally, | would like to thank all of our service-users,
supporters, patrons, ambassadors, corporate
partners, philanthropic donors, volunteers, Board
members and the Keating family — and others who
have been unwavering in their dedication to the Marie
Keating Foundation.

2026 will be a special year as we embark on our new
Strategic Plan 2026 — 2029. As we look to the future,
we look forward with optimism to the next few years
to bring this plan to life.

Yours sincerely,

/ >
/. Ci

Liz Yeates
Chief Executive Officer

1.5 A Message from our Patron, Ronan Keating

As Patron of the Marie Keating Foundation and

the youngest of Marie’s five children, | am proud

to present this Annual Report to you, showcasing
how much the Foundation’s hardworking team

has accomplished amidst the ongoing global and
national challenges faced in 2025. They continue to
be there for even more people and families affected
by cancer in communities around Ireland every year.
Providing vital support to those that need it most,
when they are facing the toughest of challenges.

It's hard to believe that 27 years have gone by since
my Mam, Marie, passed away from a very curable
form of breast cancer. She didn’t know enough
about the early signs and sought help too late

when the cancer had advanced. My family and | will
forever reminisce about how she would be here with
us today if she had only gone to the doctor earlier.

The Foundation was set up in her name, as we, the
Keating Family, wanted to try to make sure that no
other family would go through what we went though
and will always carry with us. 27 years later and in
memory of our beloved Mam, my family and | remain
passionately committed to this goal.

The Marie Keating Foundation is there for

everyone at every step of a cancer journey, and

the Foundation’s specialist cancer nurses work in
communities across the country, ensuring that those
who need them most, including people living in
disadvantaged and marginalised communities, have
access to trusted information, education,

and support.

It was incredible to see An Taoiseach Micheal Martin
launch the “Do it for the One You Love” campaign
the Foundation ran with Exact Sciences, raising
awareness of the rise in breast cancer in younger
women and the ongoing need to prioritise
self-examination.

None of this work would be possible without the
incredible dedication of the team, Board, volunteers,
supporters, and patient ambassadors, who give
their time and expertise so generously. | would like to
extend my sincere gratitude to our valued corporate
sponsors and companies.

| am especially grateful to Dalata Hotel Group for
extending their partnership with the Foundation for
a further three years, helping us continue to reach
more people and families affected by cancer.

My heartfelt thanks also go to every volunteer and
supporter, including Holly Carpenter and

Jamie Hunt for once again running the incredible
Paddy’s Day Dip.

To the team at Skechers who support us every year
at our annual Golf Classic, thank you once again for
helping us to help so many people through the funds
raised by this prestigious event, supported by so
many dear friends.

As we look ahead, | am excited for what 2026 is to
bring for the Marie Keating Foundation, with a new
Strategy in place and a hardworking, compassionate
team ready to drive it forward and continue to break
down barriers to early detection, support even

more people and their families through their cancer
journeys and connect with more communities.

None of this would be possible without your
incredible support. My family and | thank you
from the bottom of our hearts for supporting the
Foundation that we started in our mother’s name.

And please remember, if you or your family ever
need support, reach out to the team at the Marie
Keating Foundation for support.

Yours sincerely,

/49

Ronan Keating
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1.6 What does Cancer Look Like In Ireland

Cancer is the
leading cause of
death in Ireland.

1in 2 people will be
diagnosed with cancer
in their lifetime.

Cancer Incidence

Cancer affects 1 in 2 people during their lifetime
and remains the leading cause of death in Ireland.
Over the past two decades, cancer incidence

has continued to rise and is expected to increase
substantially by 2045 if current rates continue.
Between 2021-2023 an average of 46,818 people
were diagnosed with cancer annually in Ireland. This
figure is made up of both invasive (cancers that can
spread beyond the place they started) and non-
invasive tumours (cancers that do not spread).

Annual rates of diagnosis of the most

common cancer types in Ireland:

— Excluding non-melanoma skin cancer, prostate
and female breast cancer were the most
commonly diagnosed invasive cancers overall, and
each comprised almost one-third of all invasive
cancers in men and women respectively during the
period 2021-2023.

— Colorectal (bowel) cancer, lung cancer, melanoma
of skin and head & neck cancer were the 2nd,
3rd, 4th and 5th most common cancers in males,
respectively.

— Lung cancer, colorectal cancer, melanoma of skin,
and uterine cancer were the 2nd, 3rd, 4th and 5th
most common cancers in females, respectively.

Reference National Cancer Registry Ireland: Annual Statistical Report 2026
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Cancer incidence
is expected to rise
significantly by 2045.

Early diagnosis is
key to improving
survival rates.

Cancer mortality and survival in Ireland
While cancer remains the leading cause of death in
Ireland, outcomes for patients continue to improve.
Between 2020-2022, an average of 10,041 deaths
were recorded across all cancer types accounting for
approximately 30% of deaths every year.

— Lung cancer was the leading cause of cancer
death in both sexes accounting for 1 in 5 of all
cancer deaths during 2021-2023.

— In males, the most common causes of cancer
deaths after lung cancer were:

— 2. cancer of the prostate
— 3. colorectal (bowel)

— 4. pancreas

— 5. oesophagus

— In females, the most common causes of cancer
deaths after lung cancer were;

— 2. cancer of the breast
— 3. colorectal (bowel)

— 4. ovary

—b. pancreas

46,818

Focus on early detection to improve
outcomes for the estimated 46,818
people diagnosed annually in Ireland.

Cancer survival

At the end of 2023, 230,946 former cancer patients
were alive in Ireland equating to 4.4% of the Irish
population. However survival for individual cancers
can vary a lot. With earlier diagnosis and advances
in treatments, more people are surviving cancer and
living longer, healthier lives after diagnosis.

Cancer prevention

We now know that 4 out of 10 cancers can be
prevented. By not smoking, eating healthily,
exercising and watching our weight and alcohol
intake, we are taking a big step in lowering our risk
of cancer.

Early diagnosis is essential to improving
cancer survival rates

When cancer is diagnosed at Stage 1, cancer
survival rates are significantly higher than when it is
diagnosed at Stage IV when cancer has advanced
to other organs in the body. This highlights key
priorities of the Marie Keating Foundation, which
are the importance of cancer prevention and early
detection.

“ With so much happening, |
dismissed the initial signs.
All my life, | was prone to cysts in
my breasts and thought the lump
in my left breast was initially just
another cyst. But it wasn't.

Had | known earlier, | would have
gone to my GP sooner.

Ciara Foskin (Breast cancer and Comfort
Fund Ambassador)

Read more about Ciara’s story on page 41.
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1.7 Supporting you along your cancer journey
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The Marie Keating Foundation is Prevention and Support Services <
dedicated to supporting individuals Early Detection These services provide vital assistance for those These services help individuals adapt to life after i
throughout their entire cancer journey, The Foundation aims to reduce cancer risk and diagnosed with cancer. treatment or to live well with advanced cancer.
from prevention and early detection to promote early diagnosis.  Comfort Fund: Provides financial assistance to * Survive & Thrive Programme: A 6-week
. « Mobile and Community Outreach: Purpose- individuals and families facing difficulties due to online and in-person workshop programme
support throthOUt t_reatm.ent and “fe_ built Mobile Information Units travel across Ireland, a cancer diagnosis, helping with medical costs, helping individuals who have completed cancer
beyond cancer (survivorship). Its services staffed by specialist nurses who educate individuals travel, and lost income. In 2025, 160 families treatment adapt to their ‘new normal’, addressing
are designed to a”gn with each stage, and community groups about cancer signs, received grant support through this fund. challlgnges like managing emotions, fatigue, and
ensuring comprehensive assistance, at symptoms and risk factors. * BRCA Support Services: Offers peer-to-peer nutrtional needs,
" « Schools’ Cancer Awareness Programme volunteer support and online group meetings ¢ Positive Living Support Group: Designed
every step. (SCAP): This programme educates secondary for individuals with BRCA1 or BRCA2 gene for individuals living with advanced cancer,
school students on cancer prevention and early alterations, fostering a secure and nurturing these monthly meetings enhance quality of life
detection through age-appropriate content. environment. by offering specialised support and fostering
s connections with experts and peers.
* Awareness Campaigns: Impactful, multi-channel * Ask the Nurse Helpline: A valuable resource P P
campaigns like #NoRegrets for bowel cancer, Stand answering queries and offering information and ¢ Back to Work after Cancer Programme:
Up For Your Prostate, and The Big Check Up for advice on cancer prevention, diagnosis, and care, Provides guidance for both employees and
lung cancer, inform and educate the public on empowering individuals with knowledge and employers on managing the transition back to £
H H) . m
* Our nurses deliver bespoke cancer awareness ¢ Information Seminars are also hosted on various ¢ Surviveandthrive.ie: A microsite where we share T
workshops to staff groups in workplaces and cancer types. the lived experience of a cancer diagnosis through %
companies across Ireland. our patient ambassadors and advocates. £
&
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e Other initiatives include the ‘Talks Cancer’ podcast
series, our social inclusion hub and informative
resources on all things cancer related.

¢ The HSE for Survivors-by-Survivors
Programme: For those who work within the
HSE and have faced a cancer diagnosis, these
newly trained peers are on hand to help guide and
support others adjusting to their return to work
after cancer.



What Are Our
Strategic Goals?

Goal 1: Strengthen our Impact
(prevention and awareness
services)

Goal 2: Support and
Survivorship Services

Goal 3: Sustainable Funding
Model

Goal 4: Brand Profile and
Reputation

Goal 5: Governance Standards
Goal 6: Growing the Foundation

Overview of
strategic goals

The Marie Keating Foundation’s 2020-
2025 Strategic Plan outlines six key goals
that guide its mission and pursues the
continued growth and development of its
services. Aligned with the United Nations
Sustainable Development Goals (SDGs)
and the ESG (Environmental, Social, and
Governance) framework, these goals aim
to expand the Foundation’s reach, secure
its future sustainability, and enhance its
services and impact.

Strategic Goal 1: Strengthen our Impact
through Cancer Prevention & Early
Detection

Expand cancer awareness education and
promotion of early detection in communities,
schools, and workplaces to help reduce cancer
risk and support the implementation of the
National Cancer Strategy.

Aligned SDGs: 4 (Quality Education), 5 (Gender
Equality)

Strategic Goal 2: Support and
Survivorship Services

Broaden and improve support services for
people living with or beyond cancer to make
the cancer journey more manageable, from
diagnosis to life after treatment.

Aligned SDG: 3 (Good Health and Well-being)

@)«

Strategic Goal 4: Brand Profile and
Reputation

Increase public understanding and trust by
raising the Foundation’s profile as a leading
cancer support organisation and trusted voice
in health advocacy.

Aligned ESG Pillar: Social

Strategic Goal 3: Sustainable Funding
Model

Develop more diverse and resilient income
streams to ensure long-term financial stability
and consistent delivery of core services.

@)x

Strategic Goal 5: Governance
Standards

Maintain the highest standards of
transparency, ethics, and accountability to
protect the Foundation’s reputation and ensure
public trust.

Aligned ESG Pillar: Governance

@)«

Strategic Goal 6: Growing the
Foundation

Invest in staff, systems, and infrastructure to
support growth, service quality, and long-term
sustainability, while fostering a positive, high-
performing work environment.

Aligned SDG: 8 (Decent Work and Economic
Growth)

15
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2.1 Strategic Goal 1:
Strengthen Our Impact
through Cancer Prevention
and Early Detection

We aim to achieve a stronger

impact in communities, schools,

and workplaces throughout Ireland

by focusing on reducing the risk of
cancer and promoting early detection.

Overall Importance

The Marie Keating Foundation aspires to ensure that

more people understand what they can do to reduce
their risk of cancer by adopting healthier lifestyles and

Overall Impact

Enable the Marie Keating Foundation to play its role
in implementing the National Cancer Strategy to
reduce the number of people diagnosed with cancer

being aware of early signs & symptoms.

Communities,
Schools and
Workplaces

Our Actions to
Meet Goal

Mobile and Community
Qutreach

Corporate and
Workplace Wellness
Workshops

Awareness Campaigns

Schools’ Cancer
Awareness Programme
(SCAP)

Marie Keating
Foundation Talks
Cancer Podcast Series

and ensure those who are diagnosed will have the
best possible outcomes through early detection and
meaningful support.

2025 Impact and

Achievements

* 3 Mobile Units

e 217 Community
Venues

® 6,241 people
engaged with
including 1,703
in underserved
communities

* 125 venues

® 4,815 people
reached

See Section 2.6

e 111 schools visited

* 10,424 students
educated through the
programme

Up to 2025:

e Breast cancer
podcast has been
heard 2,316 times

e Prostate cancer
podcast 1,442 times

¢ Lung cancer podcast
672 times

e Melanoma cancer
podcast 2,453 times

e HPV podcast 513
times

2024 Impact and
Achievements

¢ 3 Mobile Units

e 331 Community
Venues

e 8,713 people
engaged with
including 2,614
in underserved
communities

* 133 venues

® 4,919 people
reached

See Section 2.6

e 120 schools visited

* 15,313 students
educated through the
programme

Up to 2024

¢ Breast cancer
podcast has been
heard 1,729 times

¢ Prostate cancer
podcast 1,048 times

¢ Lung cancer podcast
566 times

¢ Melanoma cancer
podcast 2,237 times

2023 Impact and

Achievements

* 3 Mobile Units

e 140 Community
Venues

e 5,543 people
engaged with
including 520

in underserved
communities

® 104 venues

® 4,762 people
reached

See Section 2.6

e 142 schools visited

* 12,5690 students
educated through the
programme.

Up to 2023:

® Breast cancer
podcast was heard
1,266 times

e Prostate cancer
podcast 771 times

e | ung cancer podcast
433 times

* Melanoma cancer
podcast 1,764 times
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Cancer Prevention and
Awareness Services

Mobile and Community Outreach

The Marie Keating Foundation is committed to
nationwide awareness of prevalent cancers and

the importance of healthy lifestyle choices for risk
reduction. Our specially designed Mobile Information
Units travel across the country, providing informative
materials and facilitating private discussions between
individuals and our community nurses about any
cancer concerns.

Free, i
confidential e~ncer,
informatior

Community nurse Barbara Corr

With our team of specialist nurses on board, the
Mobile Information Units visit diverse locations,
including community groups, workplaces,
organisations, and public spaces. The Mobile and
Community outreach service facilitates discussions
tailored to each specific audience and the subjects
covered include adopting healthy lifestyles, reducing
cancer risk, signs, symptoms and risk factors of
common cancers, and how to spot cancer early. We
prioritise harder to reach marginalised communities
where access to information and support is a
challenge.

Immigrant and Traveller Group

Community Workshops and
Social Inclusion partnerships

Marginalised Community Workshops
Our nurses provide a range of cancer information
workshops to community groups across Ireland
with specific emphasis on marginalised community
groups. This flexible approach allows us to deliver
workshops within community groups based on the
specific needs of the individuals or communities we
are working with. One of the primary services we
offer is information on national cancer screening
services, including breast, cervical, and bowel
cancers.

Programmes

Our partnership with Local Development Companies
in Roscommon and Offaly led us to collaborate with
the Syrian Refugee Centre, enabling the delivery

of tailored cancer workshop programmes. These
workshops effectively addressed the unique needs
of refugees, encompassing vital information on
cervical and breast cancer screening for women,
along with bowel and prostate cancer awareness for
men. To accommodate ease of learning we created
Arabic-translated presentations and brochures.

In 2025, working with Galway City partnership, we
expanded our social inclusion presentations and
brochures to include the Ukrainian community.
We held talks around breast and prostate cancer
and in collaboration with the Ukrainian community
we developed brochures on breast, cervical

and prostate cancer. We remain connected

and collaborative in supporting these immigrant
communities.

Pavee Point Mens Health Day 2025

In 2025, cancer information engagement was
undertaken across multiple emergency International
Protection Applicant (IPAS) accommodation centres
in the Galway region, including female-only and
family settings. This work was carried out by our
Cancer Information Nurse in the Western region, in
collaboration with a Peer Intercultural Worker within
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HSE Social Inclusion (CHO2). The purpose of this
engagement was to provide cancer-related health
information, assess awareness of national screening
programmes, identify barriers to access, and inform
targeted public health interventions.

Furthermore, we continue to grow our partnership
with Pavee Point Traveller and Roma Centre,
providing workshops and videos to cater to
individuals with literacy challenges, while regularly
updating our culturally sensitive materials on various
cancer types.

The Marie Keating Foundation maintains a strong
partnership with the Men’s Sheds Association (MSA)
through the “Sheds for Life” initiative, targeted
towards men across Ireland. This programme offers
two-hour informative sessions allowing “sheds”

to engage in focused group work on common
cancers affecting men as well as general cancer
information. The Foundation is also an active member
of the Men’s Sheds steering group, embracing the
community-driven nature of these sheds as spaces
for gathering, building friendships, and sharing skills
and knowledge.

Specialist nurses deliver cancer awareness
workshops to companies and corporate groups,
available online, in-person, or in a hybrid format.
These workshops cover a broad array of topics
tailored to employees’ specific needs, including
information about the most common cancer

types and returning to work with or after a cancer
diagnosis. They also promote healthy choices and
cancer prevention, empower employees to identify
early cancer signs and advocate for healthy living.
They address areas such as smoking, alcohol, diet,
exercise, HPV vaccination, cancer screening, and skin
cancer prevention.

This programme is specifically designed to educate
secondary school students and adult learners on
cancer prevention and early detection, aiming to
make the topic of cancer less intimidating through
age-appropriate, interactive content. It features

nine comprehensive modules covering cancer
prevention, healthy lifestyles, common cancer types,
and self-care. Delivered by our specialist nurses,
the programme aligns with the Social Personal and
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Health Education (SPHE) curriculum and has been
evaluated to significantly improve student’s awareness
about healthy lifestyle factors. Teachers praised the
programme for its engaging delivery, sensitivity to
questions, and positive impact on student health
awareness.

The Foundation annually runs cancer awareness
campaigns to raise awareness and to highlight the
warning signs for the most common cancers in
Ireland through creative and engaging initiatives. More
detailed information can be found in section 2.4 of
this report.

::

Dr. Cara Martin, Kim Hanly, Lyn Fenton with Bernie Carter & Helen
Forristal from the Marie Keating Foundation

We launched our Podcasts Series in 2021 aiming to
explore different aspects of a cancer journey. With our
host Director of Nursing Helen Forristal, we explore
Ireland’s most common cancers and how they impact
our lives. Each session focuses on a cancer type and
shares the facts, supportive advice from experts, and
real stories from those with lived experience. Season
one talked about melanoma, season two talked about
lung cancer, season three talked about prostate
cancer, and season four we talked about breast

cancer. We released season five of the podcast all

about HPV (Human Papillomavirus) in January 2025.

These podcasts are created to appeal to a wide
demographic including both medical professionals
and most importantly the public.

Representatives of the Marie Keating Foundation
contribute to a number of alliances and networks
nationally to support the National Cancer Strategy
including ICPN (Irish Cancer Prevention Network),
HSE, NCCP (National Cancer Control Programme)
Survivorship Alliance, Men’s Health Forum Ireland,
Men'’s Shed Alliance, Movember, ISGO (Irish Society
of Gynaecological Oncology), 221+ Group, HPV
Network, and Tobacco 21.

Ineland's Cervical I
Ganger Climination Dute

Ireland’s Zarvical Ca~cer Elimination Plan

v A 1 . : 3
An Ireland ' cel o is rare in every community

Lily Fox 221+ Communications Coordinator, Liz Yeates
CEO and Bernie Carter, Assistant Director of Nursing Marie
Keating Foundation

Ireland marked November 17, 2025 as the first
official World Cervical Cancer Elimination Day;,
highlighting its commitment to eliminating cervical
cancer by 2040 as part of the World Health
Organisation’s global initiative. Elimination is defined
as reducing the number of cases of cervical cancer
to less than 4 cases per 100 people and does

not mean the complete eradication of cervical
cancer. When detected early, cervical cancer is
highly preventable and curable. Nearly all cases are
linked to HPV and are preventable through HPV
vaccination, routine cervical screening, and effective
treatment of high grade abnormal cervical disease.
To achieve elimination, Ireland aims to vaccinate
90% of girls against HPV by age 15, screen 70%

of women by age 35 and again by age 45, and
ensure that 90% of people diagnosed with the
disease receive appropriate treatment. Through the
HSE's Cervical Cancer Elimination Strategy Group,
the Marie Keating Foundation is contributing to the
national effort to achieve these targets and eliminate
cervical cancer by 2040.

Darren, a father of 3 was just 49 when diagnosed
with Prostate Cancer. He had no symptoms and was
in good health. Thanks to his proactivity with annual
check-ups, Darren caught his cancer early.

He shared his story to help raise awareness of the
importance of being proactive when it comes to your
health and to urge more men to get checked and
have a conversation with their GP about a PSA blood
test once they are over 45 years.

“My story began in 2021 when | went to my doctor for
my annual bloods check-up — what | call my personal
MQOT.

| got a call back from my doctor to say my PSA levels
were a little high for my age. He said it was nothing to
be concerned about, but we should keep an eye on it
and suggested | go and see a Consultant in Vincent’s
hospital.

The consultant did a further blood test and suggested
| go for an MRI. This came back clear, so he
suggested we continue to monitor, and do a follow up
blood test 6 months or so down the road. When this
was still high (in early 2023), he suggested a biopsy.

| was told that the biopsy revealed | had low grade
prostate cancer. This was a huge shock, given the
MRI was clear. The last thing | was expecting to hear
was the word cancer! | remember cycling back to
work and sitting in my office completely dumbstruck
and in tears — | guess when you have kids, all you
think about is the life you are going to miss!

During our next meeting we had a long chat about
the potential options available to me, but his
recommendation was to go with robotic surgery to
remove the prostate. This wasn’t without risk, and
would be life changing, but he was confident my
recovery could be positive given my age profile and
level of fitness. On September 8th, 2023, 2 months
before my 50th birthday, | underwent surgery.

Post surgery, my recovery has gone well, and | am
thankfully clear of cancer.

| think my age and physical health was a huge
positive for me, but | also think the preparation for the
operation also put me in good stead — | diligently did
all my physio exercises — including lots of pelvic floor
work.

My message to all men is get yourself checked out. If
you know there’s a problem, there are many ways you
can then try and fix the problem.
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Ballinasloe, Galway

Front Row — L-R: Breda Donnellan and Tony Cannon from SUAS
alongside Jenny Cox (Failte) Catriona Larkin (Millrace) Sarah
Browning (SUAS) and Candidate Advanced Nurse Practitioner
(CANP) Gemma Smyth (HSE)

Back Row — L-R; Kathryn Murphy, Community and Online
Information Nurse with the Marie Keating Foundation, with
Shane McDermott (Millrace), Kevin Harte (Failte) and Meabh
MacLochlainn from SUAS and Director of Nursing Services with
the Marie Keating Foundation Helen Forristal.

Intellectual Disabilities

A key milestone for the Marie Keating Foundation

in 2025 was the launch of Healthy Living for Life. A
landmark initiative designed to improve access to
cancer prevention information and screening services
for adults with intellectual disabilities across Ireland.
The programme officially launched at the Foundation’s
first ever Adults with Intellectual Disability Celebration
Day on June 19th, 2025, which was attended by over
100 participants who contributed to the project. The
initiative focused on addressing barriers that prevent
adults with intellectual disabilities from accessing
cancer information and screening services. An
easy-to-read booklet was launched and provided
accessible information on cancer prevention, healthy
lifestyle choices, and Ireland’s national cancer
screening programmes. The project strengthens the
Foundation’s commitment to inclusive healthcare
improved health literacy and greater participation in
cancer screening programmes.

Monaghan

Back Row L - R Mise Day Service Users Brendan Haughey,
Michelle McElvaney and SCW Manager Ciara Clerkin

Front L - R Kathryn Murphy and Helen Forristal (MKF) with service
users Annemarie Murphy, Lee McMahon, Martin Kilmurry and
Gemma Smyth.

Meabh MacLochlainn (SUAS Services),
Service User, The Wellness Warriors:

“l am so happy to have taken part in this project.
| learned so much in the group and made some
great new friends. | know that by changing a

little bit in my lifestyle that | can help towards a
healthier life. | loved being a part of “The Wellness
Warriors” and meeting up to talk about making
things better for everyone.”

Catriona Larkin (Millrace), Service User,

The Wellness Warriors:

“The small changes | made, made a big
difference. | loved making the information easy
to understand for everyone. By taking part in this

group | made links with people who have become
my friends. | am proud of myself and my group for
taking part because it helps others to understand
that Cancer is not a bad word and by talking
about it makes people more aware of the changes

they can make to help prevent it.”

Sligo

Back Row L- R Emma Hamilton (staff member lona day services,
Sligo), Gemma Smyth, Eimear Dykes (staff member lona day
services, Sligo) Ciara Lynam (social worker and advocacy groups
leader from the Speak Up Speak Out Advocacy Group), Patricia
Harte (staff member lona day services, Sligo), Helen Forristal and
Liz Yeates (MKF) and Daire Ryan, Associate Director, Market Access
Ireland at Gilead Sciences.

Front L — R are Leanne Wynne, Heather Lyons and Lisa Conaghan.

Cavan Town

Pictured is L — R Staff members Steve Mc Dermott and Eileen
Reilly from The Professionals Cavan Town, RehabCare Service
Users Angela Galligan, Doris Gibson and staff member Margaret
Conaty with Helen Forristal (MKF) and Gemma Smyth.

Eamonn Brummitt service user from the
‘The Keeping Well Society’ at MISE, HSE
Monaghan, said:

“| enjoyed being part of the project because it
was very interesting. We made the information
easy to read for people to look at and it was very
enjoyable. It was a great experience.”

Doris Gibson, service user from Rehabcare,
Drumalee in Cavan said:

“| learned a lot from the programme and it was
very interesting and | enjoyed being involved in
making the poster and booklet with Gemma
and the Marie Keating Foundation. | am more
aware of what | eat and drink and to try and

do more exercise. | learned how important it

is to attend screening and if you notice any
changes in your body to get it checked with your
doctor. | enjoyed Gemma coming in and sharing
information with my friends in Positive Age and

proud of all the work we have done.”
Cork

Back Row L — R Community and Online Information Nurse with
the Marie Keating Foundation Col Conway with Marie McCarthy,
staff member from Horizons Cork, Helen Forristal (MKF), Orla
MecDonnell, staff member from Horizons Cork alongside service
users Meghan O Halloran, Laura O Shea Service, Clodagh O
Sullivan and Gemma Smyth.

Front, Row L - R Staci Kennedy, staff member from Horizons Cork
alongside service users Caitlin Lyons and Kellie O Mahony.

Kerry

Front row (L-R) Helen Forristal (MKF) with Afeefah Memon, Katie
Lyons, Sasha Fitzgerald and Niamh Cronin

Back row (L-R): Patrick Fitzgerald (Dublin), Adrian Ross
O’Sullivan, Katie Mahoney, lan Coleman-Horgan and Gemma
Smyth.

Bailieborough, Cavan

Back L — R Mairead O’Connor from National Screening Service,
Gemma Smyth, Teresa Rabhill, John Reilly, Mairead Hurley, Linda
Brady with Helen Forristal (MKF).

Front Row - Catriona Freeman
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2.2 Strategic Goal 2: Support
and Survivorship Services

We aim to improve and expand our
cancer support and survivorship
services to make a significant
difference for those living with or
beyond cancer.

Overall Importance

The Marie Keating Foundation’s second strategic goal
is to enhance and expand its cancer support and
survivorship services to create a more profound and
meaningful impact for individuals currently living with
cancer or those who have survived it.

Overall Impact

This goal is of paramount importance because as
cancer diagnoses and survival rates continue to rise,
the Foundation recognises its crucial role in ensuring
that people living with and beyond cancer have
access to vital support services at every stage of their
cancer journey. The Marie Keating Foundation‘s range
of support and survivorship services — all of which

are free of charge and open to all - can help to make
the cancer journey less difficult in a very practical and
positive manner.

Support Services

Comfort Fund

The Comfort Fund addresses the significant financial
strain that a cancer diagnosis can impose. Since
2004, the Marie Keating Foundation has awarded
grants through this Comfort Fund to individuals
facing financial challenges due to a cancer
diagnosis. Additional costs such as medical, fuel

or travel expenses, and time off work often create
financial difficulties for cancer patients and their
families. The Foundation aims to alleviate some of
this additional strain through the Comfort Fund,
allocating a dedicated budget annually and evaluating
applications with the help of Medical Social Workers.
160 grants were awarded in 2025.

BRCA (BReast CAncer gene) Support

services

The Foundation’s support services for carriers of
the BRCA (BReast CAncer gene) have advanced
considerably since their inception at the first BRCA
Conference in 2018. These services are delivered
by a dedicated nursing team and nine trained BRCA
Peer-to-Peer support volunteers. These volunteers
have personally tested positive for a BRCA1 or
BRCAZ2 alteration, successfully navigating their own
diagnoses, and are now committed to supporting
others on a similar path. The Foundation also hosts
six BRCA Online Support Group Meetings annually,

22

Qur sponsors, speakers and team at our 2025 BRCA conference.

co-led by a specialist nurse and a Peer-to-Peer
support volunteer, offering a secure and nurturing
environment. Furthermore, an interactive WhatsApp
group has been created to facilitate continuous
communication, allowing community members

to exchange insights, information, and emotional
support throughout their BRCA journey.

Our Actions to
Meet Goal

Comfort Fund

BReast CAncer Gene

2025 Impact and

Achievements

¢ 160 grants given

e Total amount spent
on grants is €60,045

e 6 online group
meetings held

2024 Impact and
Achievements

® 149 grants given

e Total amount spent
on grants is €55,546

¢ 6 online group
meetings held

2023 Impact and
Achievements

® 185 grants given

e Total amount spent
on grants is €62,808

® 6 online group
meetings held

Support Group (BRCA) 104 people ¢ 95 people supported  ® 105 people
supported supported
gUpPO“ * 105 BRCA Seminar ¢ 90 BRCA Seminar * 80 BRCA Seminar
ervices attendees attendees attendees
Information Seminars ® 80 Metastatic Breast o 64 Metastatic Breast e 82 Metastatic Breast
Cancer Awareness Cancer Awareness Cancer Awareness
Day Seminar Day Seminar Day Seminar
attendees attendees attendees
® 934 calls answered e 858 calls answered e 763 calls answered
Ask the Nurse ¢ 159 hours spent ¢ 158 hours spent * 206 hours spent
helping with queries helping with queries helping with queries
Our Actions to 2025 Impact and 2024 Impact and 2023 Impact and
Meet Goal Achievements Achievements Achievements
e 2 online programmes e 2 online programmes @ 5 online programmes
® 2 in-person ¢ 2 in-person ® 48 participants
Survive & Thrive programmes programmes ¢ 54,553 views on
Programme * 46 participants * 67 participants Surviveandthrive.ie
e 115,275 views on e 84,937 views on
. . Surviveandthrive.ie Surviveandthrive.ie
Survivorship
Services

Positive Living
Programme

HSE Survivorship
Programme

262 people living with
advanced cancer
supported through 12
sSessions.

36 individuals took part
in a three-day training
programme.

174 people living with
advanced cancer
supported through 10
Sessions.

22 individuals took part
in a three-day training
programme.

139 people living with
advanced cancer
supported through 12
SEessions.

24 individuals took part
in a three-day training
programme.
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Positive Living members Siobhan Gaynor, Eimear O’Flynn and Frances Cuddihy with Helen Forristal, Marie Keating Foundation’s Director

of Nursing Services.

Information Seminars

BRCA (BReast CAncer gene) Seminar
Our 8th Annual BRCA Seminar was held on May

9th, 2025, at the Springfield Hotel, Leixlip, Co.
Kildare. Titled “BRCA in the Horizon”, the seminar
brought together individuals and families affected by
BRCA, healthcare professionals, and peer support
volunteers. This was an incredible day of education,
connection, and support. The 2025 seminar
welcomed 105 attendees and was facilitated and
coordinated by our Assistant Director of Nursing,
Bernie Carter, who leads on all our BRCA services.
Attendees also had the opportunity to participate in a
unique “Show & Tell” session, providing a supportive
environment to meet women who had undergone
breast reconstructive surgery and learn from their
experiences. The seminar was generously sponsored
by AstraZeneca, MSD and HC21, and highlighted the
Foundation’s commitment to supporting those living
with BRCA through information, peer support, and
guidance.

24

Metastatic Breast Cancer

Awareness Seminar

The Metastatic Breast Cancer Awareness Seminar,
held on October 13th, 2025, aimed to raise
awareness and unite patients with advanced breast
cancet, their families, advocates, and healthcare
professionals. Hosted at the Springfield hotel

in Leixlip, the seminar focused on “Living with
Uncertainty”, and explored the challenges, unmet
needs, experiences, and support available to those
living with metastatic breast cancer. The seminar
attracted 80 attendees. Developed in collaboration
with the Foundation’s Positive Living community, the
event provided a day of connection, empowerment,
and call to action. Helen Forristal, our Director

of Nursing Services, facilitated the seminar that
showcased patient perspectives, survivorship
supports, and opportunities to improve services for
those living with advanced breast cancer.

Survivorship Services

Survive & Thrive Programme

The Survive & Thrive Programme consists of
workshop programmes specifically designed to help
individuals who have completed cancer treatment
to adjust to their “new normal”. This 6-week
programme provides valuable insights from nurses
and fellow survivors, addressing common challenges
faced by cancer survivors. Topics covered include
managing emotions, dealing with fatigue and other
side effects, nutrition, coping with change, and
maintaining physical activity while managing stress.
These programmes are free of charge and open to
all cancer patients after completing their treatment.
In 2025, 46 people participated in the Survive

& Thrive Programme across two online and two
in-person programmes held in Cois Nore Cancer
Support Kilkenny and Gort Cancer Support Centre
Galway.

Ask the Nurse Helpline

The “Ask the Nurse” helpline is a valuable service
provided by the Marie Keating Foundation, offering
information and advice on various aspects of cancer,
from prevention to diagnosis and care. By contacting
dedicated nurses, individuals can receive accurate
and personalised answers to their questions,
empowering them with knowledge and guidance
throughout their cancer journey. The service is
committed to equipping people with necessary
information and tools to promote well-being and
make informed health decisions. In 2025, 934 calls
were answered and 159 hours were dedicated to
assistance and research through the Ask The Nurse
helpline.

Positive Living Support Group

Our Positive Living Support Group offers community
and support to individuals living with advanced
cancer. These monthly meetings are designed

to enhance patients’ quality of life by providing
specialised support in a secure environment and
fostering connections with both experts and peers
who are experiencing similar circumstances.
Sessions cover a range of topics, including
managing side effects, coping with emotional and
psychological impact, addressing issues related to
sexuality and relationships, body image concerns,
mindfulness, and physical activity. In 2025, the
Positive Living Programme provided community
and support to 262 people through 12 engaging
sessions

HSE for Survivors-by-Survivors

Programme

The HSE for Survivors-by-Survivors Programme
allowed the Marie Keating Foundation to directly
recruit 36 HSE cancer survivors who were crucial
to programme delivery and training. All participants
completed an intensive 2.5-day training, plus an
additional 0.5-day online component. To make sure
we had easy access to the resources we needed,
we utilised HSE Land as our comprehensive

hub for educational materials and all programme
administrators were awarded a certificate as part
of an accreditation process. This programme,

led by the Foundation’s Director of Nursing and
specialist experts, is offered free of charge to all
HSE participants. It provides essential resources,
continuous support, and a dedicated WhatsApp
group that keeps all members connected. For those
who work within the HSE and have faced a cancer
diagnosis, these newly trained peers are on hand
to help guide and support others adjusting to their
return to work after cancer.

Surviveandthrive.ie

With over 230,000 cancer survivors in Ireland, we
recognise the limited resources available to guide
cancer patients through the transition from active
treatment to life after cancer. This specialised
microsite features inspiring stories from other
cancer survivors. Visitors to surviveandthrive.ie can
access information on managing side effects, find
local support centres, and draw inspiration from
patient and survivor narratives. In 2025, the website
garnered a total of 115,275 views.
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2.3 Strategic Goal 3:
Developing a sustainable
funding model

Overall Importance

The Marie Keating Foundation is largely dependent on fundraising
to deliver its services, receiving just 4.5% of its total income from
government sources. This reliance on voluntary contributions
from the public, community fundraising events, organisations,
and corporate partners creates vulnerability, especially given
external factors like the cost-of-living crisis and global conflicts.
Therefore, it is imperative to grow our overall income and develop
a wider mix of funding sources to ensure sustainability and allow

Overall Impact

Achieving a more sustainable funding model will

enable the Foundation to fund and grow key services,
allowing it to support more people in the future. In 2025,
collective fundraising efforts helped the Foundation raise
a total income of €2,309,691 which continues to fund
lifesaving education and awareness initiatives on cancer
prevention and early detection, as well as support and
survivorship services for people diagnosed with cancer.

proper planning and service delivery.

2025 Impact and Achievements 2024 Impact and Achievements

Annual Celebrity Golf Classic kindly sponsored by Annual Celebrity Golf Classic kindly
Skechers. A total of €186,515 was raised including sponsored by Skechers. A total of €108,664
corporate sponsorship of €27,000. was raised.
Marie Keating | Annual Christmas Lunch kindly sponsored by Flogas. Annual Christmas Lunch kindly sponsored by
Foundation A total of €113,644 was raised including corporate Flogas. A total of €93,447 was raised.
Fundraising sponsorship of €35,000.
Events A total of €7,145 was raised from donations to our A total of €8,495 was raised from donations
Ribbon Tribute wall at Bord Bia Bloom. to our Ribbon Tribute wall at Bord Bia Bloom.
Fundraisers organised by members of the community In 2024, community fundraisers contributed
contributed an impressive €235,933. an impressive €133,319.
In 2025, this Dalata Difference Makers partnership raised | This three-year partnership raised a
€178,127 — contributing to a total of €767,196 over four | staggering €589,069 by the end of 2024
years. through “Dalata’s Drive to Defeat Cancer”.
Participating in a range of challenges organised by A total of €90,524 was raised by Google
Corpprate Google, Googlers raised a total of €123,686 in 2025. as part of their annual 100KM volunteering
Charity campaign.
Partnerships
Pink Patrons Initiative - We aligned with 5 corporate Pink Patrons Initiative - The total raised was
partners in October 2025 raising a total of €24,939. €10,863.
Corporate Sponsorship including all restricted and Corporate Sponsorship including all restricted
unrestricted funding totalled €965,949. and unrestricted funding totalled €967,329.
Statutory/ In 2025 the Foundation received €105,195. In 2024 the Foundation received €163,430.
Government
Funding
Remaining an essential backbone of financial stability, Regular Givers donated a total of €181,549.
with insights showing strong donor retention from 2024
and 2025 campaigns, Regular Givers donated a total of
€169,113.
Individual . . L . . . .
Giving €72,915 cash donations provided critical flexible, €64,310 was raised in cash donations.
unrestricted income.
€56,563 was raised nationwide through coin boxes and €72,369 was raised nationwide through coin
through our online shop. boxes, and €12,904 was raised through our
online shop.
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The Marie Keating Foundation relies
heavily on its own fundraising efforts
and the generous support from
members of the public, community
fundraising events, organisations, and
corporate partners. In 2025, a total
income of €2,309,691 was raised to
fund our lifesaving cancer awareness
and support services.

With only 4.5% of funding from
Government sources, the Foundation
relies on public generosity and
corporate support to continue its
essential services. This dependence
on fundraising is a recognised financial
risk, especially given external factors
like the cost-of-living crisis and global
conflicts influencing giving levels. The
Foundation’s Strategic Goal 3 aims to
develop a more sustainable funding
model by diversifying income sources
and reducing reliance on single funding
streams, to ensure we can properly
plan and resource our service delivery.

The Marie Keating Foundation hosts several key
events each year to help generate funds and

raise awareness of the Foundation and its work.
These flagship events bring together individuals,
businesses, and community members who are
passionate about making a difference in the lives of
those affected by cancer.

In 2025, Marie Keating Foundation Events raised a
total of €245,156.

The Keating family at the Celebrity Golf Classic.

The 27th Annual Marie Keating Foundation Celebrity
Golf Classic, sponsored by Skechers, took place on
August 7, 2025, at the South Palmer Course, of the
K-Club. Hosted by the Foundation’s Patron, Ronan
Keating, the event brought together celebrities,
sports stars and supporters to play golf and attend
the gala dinner.

The Celebrity Golf Classic is one of the Foundation’s
flagship fundraising events to raise vital funds for the
Foundation’s free cancer support and survivorship
services. The event raised €186,515.

The Marie Keating Foundation’s Annual Christmas
Lunch, proudly supported by Flogas, took place

at The Shelbourne Hotel on December 5th, 2025,
bringing together supporters and friends for an
afternoon of festive fundraising and celebration.
Funds raised from the event supported the
Foundation’s Comfort Fund, which provides financial
aid to those affected by cancer. In 2025, the event
raised €113,644.
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Community Fundraising events frequently involve
collaborative partnerships with individual members of
the public as well as organisations and community
groups, contributing to a huge range and scale of
fundraising events, challenges, and initiatives with
a wide network of support in communities across
Ireland and even beyond. These events not only
raise crucial funds but also leverage the collective
efforts of diverse groups to amplify the impact of
the Foundation’s mission. In 2025, Community
Fundraising Events raised a total of €235,933.

£ B
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Holly Carpenter and husband Jamie Hunt launch their annual
Paddy’s Day Dip 2025.

oy =

The Paddy’s Day Dip returned for its second year in
March 2025. Established in 2024 by Holly Carpenter
and her husband Jamie Hunt, the event took place
over St. Patrick’s Day weekend — March 15th, 16th,
and 17th. The initiative encouraged people across
Ireland and abroad to take a dip in support of the
Marie Keating Foundation, raising vital funds for
people and families affected by cancer.

Inspired by their own family experiences with cancer,
Holly and Jamie recruited supporters around the
country to take part in the Paddy’s Day Dip, raising
a total of €41,705 for the Marie Keating Foundation
since it started in 2024.
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The Mayor of Limerick’s Chairty Ball held in May 2025
raised €30,000 for the Marie Keating Foundation.
Hosted by Mayor John Moran and attended by over
430 guests, the event raised funds in support of
Bowel Cancer awareness, early detection initiatives,
and patient support services.

Marie Keating Foundation Ribbon Wall at Bord Bia Bloom.

Each year at the Foundation’s show garden at Bord
Bia Bloom, people can donate or are invited to
purchase a ribbon to place on our Ribbon Wall as a
tribute to loved ones on a cancer journey or those
lost to cancer. In 2025, we raised €7,145 at Bloom.
See Strategic Goal 2.6 for more on Bord Bia Bloom
Festival.

In September 2025, participants in the Tour de Force
Charity Cycle took on a challenging 600k cycling
journey starting from Budapest to Slovenia over five
days, raising funds and awareness for the Marie
Keating Foundation and the Alzheimer Society of
Ireland. The event highlighted the mental strength,
dedication, and endurance of the cyclists. This event
raised €37,916.

Corporate Partnerships play a vital role in the

Marie Keating Foundation’s mission to support
individuals affected by cancer. Through these close
collaborations, the Marie Keating Foundation can
leverage the resources and expertise of businesses
to amplify its impact, raise awareness, and provide
essential services to those in need.

In 2025, unrestricted income from Corporate
partnerships and donations totalled €621,442.

G i Keating

e

T

In April 2025, we were delighted to announce that
our Charity Partner the Dalata Hotel Group, Ireland’s
largest hotel operator, had extended its partnership
with the Marie Keating Foundation for a further

three years extending to 2028. During the first

three years of the partnership, Dalata’s fundraising
efforts enabled the Foundation to purchase two new
mobile information units, helping to bring lifesaving
cancer information to thousands of people all around
Ireland. The funds raised have significantly enhanced
the Foundation’s nursing outreach services,

ensuring people who need it most can access vital
information, support, and care. The remarkable
commitment, kindness, and generosity shown by the
Dalata Hotel Group and its employees nationwide
have played a significant role in advancing the
Foundation’s mission of saving lives by raising
awareness and promoting early cancer detection
across communities in Ireland. The extension of

this partnership will allow the Foundation to turn its
focus to supporting people living with and beyond
cancer through our cancer support and survivorship
services, helping patients and their families at every
stage of a cancer journey. In 2025, this partnership
raised €178,127.

DALATA
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We are grateful for our ongoing partnership with the
incredible team at Google Ireland across two of their
flagship community pillars in 2025: GoogleServe

and Google Gives. Between these two initiatives —
spanning large-scale summer events to impactful
winter activities—Google’s combined efforts raised an
incredible €123,686, providing vital funding to drive
our community goals forward.

In October, the Foundation partnered with a range of
Irish businesses each offering donations or product
offers to help fund the Foundation’s breast cancer
awareness services. The Marie Keating Foundation’s
Pink Patrons in 2025 included, Shaws Department
Stores, Millies.ie, Laluna.ie and Holos.ie. Funds
raised through the Pink Patron campaign helped

the Marie Keating Foundation continue to provide
lifesaving information on breast cancer prevention,
early detection, as well as support services for those
affected by breast cancer in communities, schools,
and workplaces throughout Ireland. In 2025, the Pink
Patrons initiative raised €24,939.

THE PERFUME SHOP

R - Lo &
“—» Marie Keating
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Ella and Lisa from team Marie Keating Foundation with the
Perfume shop.

2T SCENTS '/ SCENTS FOR

In 2025, The Perfume Shop delivered a wide range
of fundraising initiatives across their 13 shops
nationwide. Through retail campaigns, employee-
led activities, and generous gift donations, The
Perfume Shop raised funds and awareness for the

Foundation’s services. Customers were given optional

checkout donations, seasonal matched donations,
and in-store merchandise boxes. Staff organised
fundraising activities such as raffles, events, and
store competitions. In addition, The Perfume Shop
generously supported the Foundation by providing
gifts for events such as the Celebrity Golf Classic and
the Christmas Lunch.
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Linda Keating with Robbie Auckram Harvey Norman.

In 2025, Harvey Norman supported our fundraising
efforts through event gifting, auction support and a
Gala Ball. They donated a range of prizes and auction
items at events including our Celebrity Golf Classic
and Christmas Lunch raffle. Harvey Norman made a
significant donation of over €6,000 raised through its
staff Gala Ball. A key highlight was the announcement
of the Marie Keating Foundation as their official charity
partner, marking an exciting new milestone and
opening the door for nationwide fundraising initiatives
across its 18 stores in 2026.

Fundraising initiatives, employee engagement
activities, and event support from The Perfume Shop
and Harvey Norman have enabled the Foundation to
continue promoting early detection, raising awareness,
and providing support services to individuals and
families affected by cancer across Ireland.

The Marie Keating Foundation is very grateful for the
continued support of its corporate sponsors, which
include Astellas, AstraZeneca, Bristol Myers Squibb,
Gilead Sciences, GSK, MSD, Novartis, Pfizer, Roche,
Regeneron and Takeda. During 2025, these corporate
sponsorships enabled the Foundation to run a wide
range of cancer awareness campaigns, educational
seminars and survivorship programmes.

In 2025, the Foundation applied for and received
funding from the HSE National Cancer Control
Programme in relation to:

e HSE for Survivors-By-Survivors programme
(€26,695), a specific cancer survivorship
programme for HSE staff who train to become peer
supporters of other HSE colleagues.

e School's Cancer Awareness Programme (€48,500)
to fund delivery of the School’s Programme by
specialist nurses.

e Survive & Thrive Programme and operational costs
of the Foundation’s survivorship work (€30,000).

In total the Foundation received government funding
amounting to €105,195 representing 4.5% of total
income.

2025 was a year of consolidation, modernisation,
and steady strengthening across Individual Giving,
Legacy, and our supporter systems. While the wider
fundraising environment remained challenging, we
focused on building deeper supporter relationships,
improving the quality of our data and processes,
and laying the foundations for long term, sustainable
growth.

Individual Giving continued to evolve, with a clear
shift toward more supporter centred communication
and consistent stewardship. We invested time in
improving the clarity, tone, and responsiveness of
our messages, ensuring supporters received timely,
warm, and helpful interactions.

A major focus this year was improving the experience
for regular giving donors, including 430 new regular
givers. We refined the onboarding process and
strengthened follow up communications, creating a
more reliable and predictable journey for supporters.
These improvements reduced friction and increased
confidence in how we communicate.

We also made progress in understanding donor
behaviour more deeply. Through improved data
analysis and segmentation, we gained clearer insight
into donor patterns, engagement trends, and giving
behaviours. This work is already informing more
targeted and relevant communications and campaign
planning.

Legacy giving remained a steady and meaningful
area of development. Our priority in 2025 was to
ensure that all legacy information was sensitive,
accessible, and easy to understand. We improved
the clarity of our materials and strengthened how
we respond to enquiries, ensuring supporters feel
respected and supported when considering such an
important decision.

In late 2025, we launched our Free Will service,
which saw encouraging early interest, with 150
people requesting the Free Will Voucher.

2025 was a pivotal year for our CRM and wider
supporter systems. As the organisation has grown,
so has the complexity of the tools we rely on, and
this year we took significant steps to address long
standing issues and modernise our infrastructure.

We completed a comprehensive review of the

CRM system, identifying key risks, gaps, and areas
requiring remediation. This highlighted the need for
clearer governance, more consistent data practices,
and a more sustainable support model. We began
simplifying workflows, improving data quality, and
reducing manual workarounds that had built up over
time.

We also strengthened our alignment with GDPR
and best practice data management, ensuring
the organisation is better positioned to manage
supporter information responsibly and securely.

Despite a strong start to the year, we ended

2025 without dedicated support for parts of our
infrastructure following the departure of a key team
member. This created challenges across reporting,
the Free Will campaign, and the Funraisin site. A
common thread throughout these issues was our
heavy reliance on multiple interconnected systems
— including Dynamics, Power Automate, Power
Bl, Fabric, Zapier, and Forminator — each of which
presented its own difficulties, amplified by the lack of
technical support.

The Funraisin microsite continued to play a central
role in event registrations and fundraising activation.
While the platform remained stable and effective for
supporters, we identified several limitations in how
data flows into the CRM and supporter information.
Despite these challenges, the microsite remained a
reliable supporter facing tool. The insights gathered
this year will guide future decisions about integration,
automation, and long term platform strategy.

Whilst the Foundation’s income grew marginally to
€2,309,691, 2025 was not a year defined by rapid
expansion, but by strengthening foundations. We
improved supporter experience, clarified processes,
deepened our understanding of donor behaviour,
and made meaningful progress toward a more
modern and resilient CRM environment. Our overall
supporter base remained relatively stable throughout
the year. These efforts position us well for 2026,
where the focus will shift from stabilisation to growth,
innovation, and delivering an even more seamless
experience for every supporter who chooses to
stand with us.
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Brand P-I‘Oflle and voice for cancer awareness and awareness, drive action and ultimately save cancer detection and improved survival rates. Our range %
Reputahon support. lives. A strong brand, profile and reputation of creative and engaging campaigns have notably elevated ®
are paramount to educating and informing the public awareness and established a strong foundation ‘,_5,
public, with a core focus on promoting earlier for future engagement and impact. Furthermore, access §
cancer detection. This strategic focus also to innovative cancer medicines has remained one of the =

. . C . . . - . allows the Foundation to strengthen its role as Foundation’s key public affairs priorities throughout the

The Marie Keatlng Foundation’s Strateglo Goal 4 aims to elevate its brand’s identity and a trusted, evidence-led advocate in national year. Early detection remains one of the most effective

enhance its reputation as a leading voice for cancer awareness and support. This is conversations regarding cancer policy and early ways to improve cancer outcomes and continued to

achieved by connecting with the public through creative, engaging, and innovative multi-
channel campaigns, and by expanding its advocacy work to influence national cancer
policy and promote early detection.

Our Actions
to Meet Goal

2025 Impact and Achievements

e Bowel Cancer Awareness: Media reach: 812,016; Social media reach:
1,633,327; PR Value: €348,397

Cancer ¢ Prostate Cancer Awareness: Media reach: 3,283,737; Social media reach:
Awareness 1,800,592; PR Value: €376,993; Website landing page hits 11,051 (5,446 in 2024)
Campaigns * Breast Cancer Awareness: Media reach: 3,512,313; PR Value: €112,792

¢ Lung Cancer Awareness : Media Reach: 5,413,764; Social media reach:
1,703,627; PR Value: €498,235

Bord Bia

Media reach: 11,457,069; PR Value: €836,577
Bloom Garden

¢ \Website visits increased to 704,407

Digital ¢ Social media following grew to: Facebook: 34,159; Instagram: 10,283; Linkedin:
Presence 2,567; X: 9,275

¢ Newsletter— an average of 27,000 supporters receive our mailer monthly
Elevate Brand

Identity and . * Total Media coverage reached 182,124,074

Repucatlgn 'g';i'jnce « Total PR Value €8,183,197

as a Leadin

Voice for 9 e Across a range mediums including radio, TV, print and digital

Cancer ¢ Advocacy work in 2025, strengthening the Foundation’s voice in national cancer
Awareness policy discussions, specifically:

and Support

e Championed faster access to innovative cancer medicines.
e Called for the introduction of an Early Access Scheme.
e Spoke at the IPHA Patient Summit on medicines access.

¢ Engaged with policymakers through Leinster House briefings and stakeholder
forums.
Advocacy

Efforts e Continued advocacy to expand BowelScreen to people aged 50-54.

¢ Highlighted BreastCheck challenges through the Do it for the One You Love
campaign.

e Supported calls for a National Lung Cancer Screening Programme through The
Breathless Collection.

e Kept the patient voice at the centre of national cancer policy.

e Contributed to Cervical Cancer Elimination Plan

e Called for ban on smoking for those under 21 through Tobacco 21 Alliance.

Media reach quantifies the number of people who could have seen a PR message, based on the size of the media outlets (e.g., publications, websites, social
media) used to distribute the message.
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detection. The ability to clearly communicate
its message to a wide demographic, including
the media, stakeholders, and policymakers, is

considered vital.

Our Actions to
Meet Goal

Cancer
Awareness
Campaigns

Bord Bia Bloom
Garden

Digital Presence

Media Presence

Advocacy Efforts

underpin much of the Foundation’s advocacy work
throughout 2025. A robust digital presence also ensures
ease of accessibility to vital evidence-based information,

support services, and helps to secure essential funding.

2024 Impact and Achievements

¢ #NoRegrets Bowel Cancer campaign: Media reach:
13,590,078; Social media reach: 738,938

¢ “The Big Check Up” lung cancer campaign: Media
reach: 8,721,010; Social media reach: 574,915. Digital
for Good Award for AR lens

¢ “Stand Up For Your Prostate” prostate cancer
campaign: Media reach: 3,214,924; Social media reach:
2,645,364

¢ “Face Up to Cancer”: 40M+ media reach, in
collaboration with 2 other leading charities

Media reach: 7,194,808

¢ Website fully modernised with improved UX
¢ Visits increased to 568,962

¢ Social media following grew to: Facebook: 33,459;
Instagram: 9,617; LinkedIn: 2,153; X: 9,617

¢ Newsletter— an average of 27,000 supporters receive our
mailer monthly

¢ Media coverage reached 243,885,410

e Across a range mediums including radio, tv, print and
digital

e Advocacy work laid the foundation for expanded efforts
in 2024, strengthening the Foundation’s voice in national
cancer policy discussions.

¢ In 2024 our advocacy efforts included calls for early
screening for bowel cancer patients; a pilot lung cancer
screening programme; supports (post-surgery bras; wigs
and prostheses) for cancer patients.

® Presented a report to policymakers; helped influence a
€33 million allocation for cancer services in Budget 2025.

2023 Impact and
Achievements

¢ #NoRegrets Bowel Cancer
campaign: Media reach:
5,040,769; Social media reach:
850,064

¢ “The Big Check Up” lung
cancer campaign: Media reach:
9,156,628; Social media reach:
1,760,755

¢ “Stand Up For Your Prostate”
prostate cancer campaign:
Media reach: 4,870,208; Social
media reach: 2,600,000

Media reach: 5,656,656

¢ \Website visits: 556,923

¢ Social media following: Facebook:
33,318; Instagram: 8,826;
LinkedIn: 1,430; Twitter/X: 9,732

¢ Newsletter— an average of 33,000
supporters receive our mailer
monthly

¢ Media coverage reached
95,284,194

e Across a range mediums
including radio, tv, print and digital
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In alignment with Strategic Goal 4,

in 2025, we built on our 27 years as

a trusted voice in cancer awareness
and patient support by continuing to
expand our advocacy work, cementing
our position as a key contributor to
national conversations on cancer
policy and early detection. We also
continued to expand our reach with
innovative and effective multichannel
cancer awareness campaigns and
digital strategies, strengthening our
connections and remaining responsive
to the needs of those affected by
cancer. We strived to educate, inform,
support and engage an even greater
number of people while also calling

for change for the people who need it
most.
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Cancer Awareness
Campaigns

At the Marie Keating Foundation, our cancer
awareness campaigns play a pivotal role in
connecting with the public through creative, engaging
and innovative approaches. These campaigns
provide a valuable means of educating and informing
the public on common cancers with a core focus

on promoting earlier cancer detection. In 2025, we
successfully ran four powerful multi-channel cancer
awareness campaigns, two smaller-scale digital
campaigns, a prominent media-led campaign and a
large-scale awareness event. We also marked many
prominent national and global awareness days such
as Men’s Health Awareness Week.

Triple Negative
Breast Cancer

Awareness

Triple Negative Breast Cancer Awareness

In March 2025, we launched a digitally led awareness
campaign supported by MSD to highlight Triple
Negative Breast Cancer. TNBC is a subtype of breast
cancer that accounts for around 15% of all breast
cancers.

Irrespective of stage at TNBC diagnosis, it is known
to have the lowest survival rate of all breast cancer
subtypes. Around 1 in 8 breast cancers are triple

negative in Ireland. TNBC is more common in younger

women occurring most frequently in women between

the ages of 40-50. These are women below screening

age. Our campaign highlighted signs and symptoms
and signposted supports to ensure that women were
informed and proactive.

Bowel Cancer Awareness Month - Talk Sh*t,
Save Lives and #NoRegrets

Talk Sh*t, Know Sh*t and Get Sh*t Done, was our
message in April 2025 as part of Bowel Cancer
Awareness Month, we urged people to break the
silence and start talking about their bowel health. The
Talk Sh*t — Save Lives campaign was designed to
challenge stigma, encourage awareness and promote
early detection of bowel cancer - a disease that
claims over 1,000 lives annually in Ireland.

Be Bowel Cancer Aware

Mobody likes talking about poo. But it's important to know what’s normal for
each of us, as changes in bowel habits can be a warning sign of Bowel Cancer.

Know what's normal for you and talk to your GP if you experience unexplained
changes in your bowel habits for six weeks or more.

Have #NoRegrets about not talking sh*t

Go to mariekeating.ie for more information

inelly suppested by (0 Bristal Myers Squibli are <Tw’cedn)

Bowel cancer has a 5-year survival rate of 97%
when diagnosed at Stage |, but unfortunately, 60%
of cases in Ireland are diagnosed at a late stage. We
wanted to change that and help people to “Know
what’s normal for you” and talk to their GP if you
experience unexplained changes in your bowel
habits, such as diarrhoea, constipation, or narrowing
of the stool for no obvious reason for six weeks or
more. Early detection saves lives, and it all starts
with a conversation.

The Talk Sh*t — Save Lives campaign was kindly
supported by Bristol Myers Squibb and Takeda.

In 2025, however, our Bowel Cancer messaging
did not stop there, we also launched a second
wave honouring our #NoRegrets campaign and
ambassadors.

We released a powerful new video as our final
message for Bowel Cancer Awareness Month.
This video honoured the lives of #NoRegrets
ambassadors Mick, Patricia, Clodagh, and Jane

— all of whom sadly passed away from early-onset
bowel cancer.

Featuring heartfelt messages from their loved

ones, the video urged people to know the signs

and symptoms of bowel cancer and to take them
seriously, regardless of age. Their stories are a stark
reminder of how devastating a late diagnosis can be
- and why action must be taken.

Bladder Cancer Awareness Campaign

“If you see RED (blood) in your YELLOW (urine)
get the GREEN light and go to see your GP. It may
be nothing, but the earlier you know, the better
the outcome.” That was the call to action of our
May 2025 digitally led Bladder Cancer Awareness
campaign supported by Astellas.

Bladder See (blood)...

Health . :
Code i YELLOW (urine)

< i ...GO to your GP
Manrl(«uuu; ‘»‘IST( cllas y

Early detection of bladder cancer may improve a
person’s prognosis, so it’s critical to be symptom
aware. The most common symptom is blood in
urine, and this is a ‘red’ that should never be ignored
in any circumstance. When detected early, bladder
cancer is very treatable. So, we urged the public to
know the signs and symptoms so more people can
give bladder cancer the red card.

Stand Up for Your Prostate - “No Bum Hole
Needed”

Prostate cancer is the most common cancer in men
in Ireland. More than 4,000 men are diagnosed each
year and 620 still lose their lives to the disease.

Yet when caught early, prostate cancer is highly
treatable, with survival rates exceeding 93%.

FOR A PROSTATE CHECK

That was the urgent message behind our Stand Up
for Your Prostate campaign, now in its 9th year and
supported by Astellas and MSD. Running through
September’s Prostate Cancer Awareness Month,
the campaign took a bold, humorous approach to
breaking down stigma, encouraging conversations
and prompting men to take a simple first step: a
chat with their GP about a PSA blood test.

At the heart of the campaign is the message: ‘No
Bum Hole Needed’. The creative plays on long-
standing misconceptions about prostate health
checks, reassuring men that initial testing may be
simple, quick and non-invasive.
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Our Do it for the One you Love campaign launch at Leinster
House with Exact Sciences and Taoiseach Michael Martin.

“Do it for the One You Love” - Breast
Cancer Awareness

The Marie Keating Foundation, in association with
Exact Sciences, launched a new public health
education campaign, called ‘Do it for the One you
Love’ in October 2025.

The campaign was launched by An Taoiseach Michéal
Martin at Government Buildings together with patient
ambassador Ciara Foskin and our Director of Nursing
Services Helen Forristal. The campaign encouraged
women to do a self-check and to use a simple guide
to carry out an effective self-examination.

The initiative included an on-street campaign in
Dublin’s Henry St where our nurse specialists and
patient ambassadors handed out information guides
showing how to perform these self-examination
procedures and provide information to the public.

The initiative came as figures showed the Health
Service Executive’s BreastCheck national screening
service for women aged 50-69 had missed its
screening targets for two years in a row. Using the
platform of our October campaign, the Foundation
spokespersons expressed their concern about these
delays and the urgent need for increased resources
for BreastCheck.

The Big Check Up - ‘The Breathless
Collection’

For International Lung Cancer Awareness Month

in November 2025, we unveiled our most powerful
and thought-provoking initiative yet - The Breathless
Collection - a capsule collection of clothes and
accessories designed to replicate the early symptoms
of lung cancer.

Lung cancer still takes more lives in Ireland than any
other cancer, across both men and women. While
advances such as immunotherapy and personalised
treatments are improving outcomes, early detection
remains the key to saving lives. The five-year net
survival rate for lung cancer in Ireland is just 24%, and
36

Shane Byrne supporting the Breathless Collection.

while this has been slowly improving in recent years
thanks to new treatments, awareness of symptoms
remains worryingly low.

The Breathless Collection featured a series of
bespoke garments and accessories - including a gilet,
scarf, tote bag, shoes, and coffee keep-cup - each
designed to physically replicate the hidden weight,
restriction, and exhaustion that people with lung
cancer may experience before diagnosis.
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Deputy Catherine Ardagh supporting the Breathless Collection
outside Leinster House.

Weighted fabrics and shoes as well as constrictive
tailoring mirror symptoms too often dismissed as part
of ‘normal life’. Designed in collaboration with medical
experts and lung cancer survivors, the collection
drew attention to symptoms that can too easily be
dismissed by patients or their loved ones as the toll
of everyday life or aging. The campaign was also
supported by Irish rugby legend Shane Byrne and
World Snooker Champion Ken Doherty.

Bord Bia Bloom

Bord Bia Bloom is always a highlight for the whole
Marie Keating Foundation team, giving us an
opportunity to connect with the public in a truly
unique way. It allows us to communicate our
message to a wide demographic and significant
number of the public along with the media,
stakeholders, and policy makers in a clear and
engaging way. We showcased our ‘Early Bird
Catches the Worm’ Garden at Bord Bia Bloom in
June 2025. Inspired by the idiom ‘the early bird
catches the worm’, the garden featured a large
wooden birdhouse created to emphasise the critical
importance of early cancer detection and raise
awareness of cancer prevention.

The garden represented a collaboration between

the Marie Keating Foundation, AstraZeneca Ireland,
and Gilead Sciences Ireland with the joint aim to
encourage early intervention to significantly enhance
treatment outcomes and ultimately save lives.
Designed by award-winning, Monaghan-based
gardener Benny Magennis, the thoughtfully designed
space served as a reminder that through education
and proactive measures, we can work towards a
future with less fear surrounding cancer.

1: Who Are We?

o
&
©
<]
(O)
1
=]
(o}
o
<
)
©
=
s
&

3: What’s Our Impact?

5: Financial Report



Digital Presence

Social Media

Social media serves as a powerful tool, not only for
promoting and raising awareness but also for keeping
our communities, especially the most vulnerable,
connected. At the Marie Keating Foundation,

we prioritise effective communication to ensure
consistent messaging across all our channels, aiming
to increase awareness, engagement, and support.

Throughout 2025, our online
communities experienced growth
overall, enabling us to reach a total
audience of 56,284 individuals across
various social media platforms. We maintain a
regular and interactive presence, ensuring that
our followers receive the latest information on
cancer awareness, prevention, and education.

We experienced growth in followers on our Instagram,
Facebook and LinkedIn channels.

E-Newsletter

Established in 2019, our monthly e-newsletter means
we stay regularly connected to over 27,000 of our
supporters. Connecting with our supporters and
ambassadors is vital to keep them informed about
what the Marie Keating Foundation is up to across
our awareness campaigns, services and fundraising

initiatives. It is an important way of informing our
supporters about how we have used our voice to
speak on behalf of our community to raise awareness
of issues of importance.

Website

Our website is the online face of the Marie Keating
Foundation, where we house many resources,
information, guidance and advice. We highlight
campaigns, events, and important news and invite
our website visitors to make donations via our
fundraising and donation pages. We share patient
stories and have portals to book places on our patient
support groups and events. It is a space where we
share information about our team, governance, and
signpost to support services. It is a trusted source of
information and a space that people can rely on in
times of need.

In 2024, the Marie Keating Foundation significantly
strengthened its digital presence by upgrading and
modernising its website.

Work on the redevelopment continued throughout
2025 and we have noted vast improvements in
engagement on our new more user-friendly fit for
purpose site.

In 2025 we received 704,407 website
visits.

Media reach and PR Value achieved through each form of media

o Digital Reach: 148,733,301
Print Reach: 4,028,435
@ Broadcast Reach: 29,362,338

Total Reach: 182,124,074
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o Digital PR Value: €2,433,730
Print PR Value: €4,635,930
@ Broadcast PR Value: €1 , 113,537

Total PR Value: €8,183,197

Media

Over the course of 2025, our Communications

and Public Affairs team secured a media reach

of 182,124,074, featuring in 709 various forms of
print, digital, out of home, radio and other media.
Through nurturing relationships with journalists, being
proactive in campaign reach outs and reactive to
opportunities, we are constantly seeking ways to
raise awareness and harness the power of the media
to support our cause and highlight our messaging.

From campaign and event press releases,
ambassador stories, interviews with our nurses
and photocalls, we ensure we are a constant
recognisable and trusted presence over a diverse
range of media formats.

Our patient ambassadors and nurses form a large
part of our media outreach. Our dedicated nursing
team provides support to articles, writes features and
participates in interviews across print, digital, radio
and TV.

Our media coverage varies between:

— Digital

— Online magazines and media outlets
— Print

— National and regional press

— Broadcast

— National and regional radio stations

National talk shows like Ireland AM and The Six O
Clock Show

Strengthening Our Advocacy:
A Trusted Voice Driving
National Change

Public Affairs at a Glance:

— Championed faster access to innovative cancer
medicines.

— Called for the introduction of an Early Access
Scheme.

— Spoke at the IPHA Patient Summit on medicines
access.

— Engaged with policymakers through Leinster
House briefings and stakeholder forums.

— Continued advocacy to expand BowelScreen to
people aged 50-54.

— Highlighted BreastCheck challenges through the
Do it for the One You Love campaign.

— Supported calls for a National Lung Cancer
Screening Programme through The Breathless
Collection.

— Kept the patient voice at the centre of national
cancer policy.

— Contributed to Cervical Cancer Elimination Plan

— Called for ban on smoking for those under 21
through Tobacco 21 Alliance

Throughout 2025, the Marie Keating Foundation
continued to strengthen its role as one of Ireland’s
leading voices for people affected by cancer,
ensuring that the patient voice was represented to
help shape public policy, healthcare reform, and
national debate.

Working alongside Government, elected
representatives, healthcare professionals, patient
advocates, and industry partners, we championed
policies that support earlier diagnosis, equitable
access to screening and treatment, and better
outcomes for everyone affected by cancer,
regardless of where they live or their circumstances.

Improving Access to Innovate New Cancer
Treatments and Medicines

Access to innovative cancer medicines remained
one of the Foundation’s key public affairs priorities
throughout the year.

Too many public cancer patients in Ireland continue
to wait significantly longer than their counterparts

in many other European countries to access life-
extending cancer treatments. Throughout the year,
the Foundation highlighted the real impact these
delays have on patients and their families, calling for
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reform of the medicine’s reimbursement process and
the introduction of an Early Access Scheme. Such a
scheme would enable patients with life-threatening or
seriously debilitating conditions to access medicines
approved by the European Medicines Agency while
the reimbursement process is still underway.

The medicines reimbursement process determines
whether new treatments will be funded by the

HSE and made available to public patients. While
medicines may already have received approval

from the European Medicines Agency, lengthy
reimbursement timelines in Ireland can mean patients
wait months or even years before these treatments
become available through the public health system.

The Foundation contributed to national discussions
on medicines access and reimbursement, including
speaking at the Irish Pharmaceutical Healthcare
Association (IPHA) Patient Summit, where we
highlighted the need for faster and fairer access

to innovative treatments. We also participated in
parliamentary briefings, healthcare policy forums and
stakeholder engagement across Leinster House,
ensuring the patient perspective remained at the heart
of discussions on healthcare reform.

Improving access to innovative medicines also
formed a key recommendation in our Pre-Budget
Submission, reflecting our commitment to ensuring
every cancer patient can access the treatment they
need without unnecessary delay.

Early detection remains one of the most effective
ways to improve cancer outcomes and continued to
underpin much of the Foundation’s advocacy work
throughout 2025.

Building on the recommendations outlined in

our Supporting Early Cancer Detection report,

we continued to press for greater investment in
screening, diagnostics and public awareness while
keeping early diagnosis firmly on the national agenda.
This work was supported by several high-profile
campaigns that not only increased public awareness
but also helped drive political engagement.

As part of our bowel cancer advocacy, we maintained
our call for the expansion of the national BowelScreen
programme to include adults aged 50-54 years,
highlighting the increasing incidence of bowel cancer
among younger adults and the opportunity to save
more lives through earlier diagnosis. Our #NoRegrets
campaign continued to amplify the experiences of
younger bowel cancer patients and their families,
strengthening the case for change.

During Breast Cancer Awareness Month, our Do
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it for the One You Love campaign went beyond
encouraging women to become familiar with their
breasts through regular self-checks. It also highlighted
the growing number of younger women being
diagnosed below the current BreastCheck screening
age and the significant shortfall in national screening
targets. Launched by A Taociseach Micheal Martin, the
campaign helped bring these issues into the national
spotlight while reinforcing the importance of timely
access to screening and earlier diagnosis.

Our advocacy for earlier diagnosis also extended to
lung cancer. The Breathless Collection Lung Cancer
campaign became a powerful advocacy platform,
bringing the conversation directly into Leinster
House. Supported by Deputy Catherine Ardagh, who
championed the campaign in the Dail, the initiative
successfully secured parliamentary discussion on
the need for a National Lung Cancer Screening
Programme, demonstrating how public awareness
campaigns can help influence political debate and
build support for policy change.

Throughout 2025, the Foundation worked to ensure
the voices of people affected by cancer were
represented wherever decisions about cancer care
were being made.

From parliamentary briefings and stakeholder
consultations to healthcare conferences and cross-
sector collaborations, we brought patient experience
into national policy discussions. We welcomed
important progress during the year, including the
continued development of the Lung Health Check
pilot programme and the growing recognition of

the importance of patient involvement in healthcare
decision-making. At the same time, we continued
to advocate for the investment and policy changes
needed to improve cancer outcomes across Ireland.

Our public affairs work was strengthened through
close collaboration with patient ambassadors,
healthcare professionals and partner organisations.
Working alongside organisations such as UCAN
Ireland, the Irish Lung Cancer Community, Bowel
Cancer Ireland and many others enabled us to
present a strong, united voice on the issues that
matter most to people affected by cancer while
ensuring lived experience remained at the centre of
our campaigns and policy work.

While important progress has been made, significant
challenges remain. The Marie Keating Foundation will
continue to advocate for earlier diagnosis, equitable
access to screening and treatment, faster access

to innovative medicines and sustained investment in
cancer services, working to ensure that every person
affected by cancer has the best possible opportunity
for a positive outcome.

Kilkenny mother of one Ciara Foskin was only 46 in
2024 when she was diagnosed with Triple Negative
Breast Cancer.

Ciara shared her story in 2025 to raise awareness of
breast cancer particularly triple negative breast cancer
advising others to listen to their body, to not ignore
any signs or symptoms, and to go to their GP as
soon as they have any concerns.

Ciara found writing a powerful tool in supporting her
emotional wellbeing through diagnosis, treatment
and recovery. It has helped her process her thoughts
and she now shares her poetry and writing with
others who may be navigating a similar journey and
find some comfort, humour or a sense of not being
so alone. Her fist book “Meet the Follicles” was
published in 2025.

This is Ciara’s story.

“I was working remotely up to December 2023 as a
contract Content Designer. A lot of changes in my life
happened that year, including marking my mother’s
one-year anniversary. With so much happening, |
dismissed the initial signs. All my life, | was prone to
cysts in my breasts and thought the lump in my left
breast was initially just another cyst. But it wasn’t.

Had | known earlier, | would have gone to my GP
Sooner.

Anyway, | got an appointment at the Breast Clinic in
UHW end of January 2024 and after some tests, |

got diagnosed on February 8th with Stage 2B TNBC.

| also tested positive for the Chek2 gene. | was
prescribed neo-adjuvant chemotherapy, which floored
me with side-effects. | felt unwell all the time, so it was
stopped after 3 cycles.

On June 27th, 2024, | went on to have bi-lateral
mastectomy with breast reconstruction, and 8
sentinel lymph nodes removed. | spent the summer
recovering and then had 15 sessions of radiotherapy
in September. Oral chemo then started in mid-
October. | was supposed to have 8 cycles, but it was
stopped after 2.5 cycles; | was highly intolerant to the
medication.

I've been suffering with bad fatigue since chemo
as well as shortness of breath. This is still being
investigated.

My diagnosis has been life-changing in many ways.
It’s going to take some time to recover and process
everything.

A few months into my illness, one of the breast
nurses in UHW told me about the Marie Keating
Foundation Comfort fund so | applied for that, and

it was approved. | was happy to have any financial
help considering | wasn’t working anymore and am a
single parent. The money was put to good use. The
additional costs of a cancer diagnosis are significant
particularly when you cannot work. It is an additional
stress at an already challenging time.

| started writing poems back in 2014 and have
written many about life’s upheavals since. Cancer
has been the hardest thing I've ever had to deal
with. It made sense for me to express the physical,
emotional, and mental trauma of this illness through
my words. While writing is therapeutic for me,
sharing it with people going through cancer means
a lot, to give people something they can relate to or
frame some of their experience.

Friends, family, and my cat have helped carry me
through 2024. | miss swimming in the sea at The
Guillamene in Tramore, Co. Waterford with my
friends, a great bunch!

| hope to be back in the sea soon and all the other
things | love doing!”
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2.5 Strategic Goal 5:
Governance Standards

Maintain the highest standards

of transparency, ethics, and
accountability to protect the
Foundation’s reputation and ensure
public trust.

Overall Importance

Strategic Goal 5 is to maintain best-in-class
governance standards. The Foundation’s reputation
relies on strong governance, integrity, and
transparency to maintain the trust of its supporters,
the public, and all key stakeholders. Maintaining high
governance standards safeguards the Foundation’s
reputation and boosts public confidence. This focus
ensures full compliance with Charities Regulatory and
all legislative standards and codes so that the public,
donors, and service users have the utmost trust in
the Marie Keating Foundation’s work, promoting its
values and principles, and ensuring quality services
are delivered in line with its mission and vision.

Overall Impact

Achieving this goal ensures the Foundation is
committed to the highest standards of openness,
integrity, and accountability. It promotes the
Foundation’s values, mission, and public reputation,
attracting support and funding to achieve its mission.
This strong leadership and governance at all levels
helps safeguard and promote the values and
principles at the heart of the Foundation.

Triple Lock Status
C CHARITIES :
® iNnsTiTuTE  Achieved

IRELAND  Forthe 10th yearin arow,

the Marie Keating Foundation
AR was awarded the Triple

Lock accreditation from
Charities Institute Ireland. This signifies best practice
in governance, transparent reporting, and ethical
fundraising. A comprehensive review of compliance
with the code is conducted annually.

Charities Governance Code Compliance

The Board is committed to maintaining the highest
standards of Corporate Governance and ensures
annual compliance with the Code issued by the
Charities Regulator of Ireland. A full review of
compliance was completed in May 2025 organisation
and the Foundation reported on its compliance

with the Code formally in 2025 as required by the
Regulator.

Independent External Audits and Publishing
of Annual Reports

The Foundation undergoes independent, external
audits of its Annual Accounts according to SORP
standards (Statement of Recommended Practice).
These audited accounts and annual reports are
published online for full transparency.
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Good Governance Awards

In 2025, the Marie Keating Foundation was shortlisted
for the Good Governance Awards for its 2024 Annual
Report in its class of organisations with income
between €750,000 and €2.5 million.

Success of Strategic Goal 5

The success of Strategic Goal 5 is integral to
safeguarding the Foundation’s purpose, sustaining
trust, and ensuring long-term impact. The Board’s
strong focus on governance and accountability at all
levels ultimately ensures that services delivered to the
cancer community and the public are in line with the
Foundation’s mission and values.
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2.6 Strategic Goal 6:
Growing the Foundation

Overall Importance

For the Marie Keating Foundation to grow and deliver
more of its key services to more people affected by
cancer in Ireland, it is essential that we have adequate
resources and personnel to help us to achieve our
mission. This will also ensure the quality and high
standards of our work and allow us to continue to
comply with all legal and statutory requirements.

Our Actions to Meet
Goal

Personnel Changes

Salary & Benefits Review

Build the human,
systems and
organisational
resources to
continue our growth
path

Updated Policies

Formal Hybrid Working and
Office Location Arrangements

ICT / Cybersecurity

Overall Impact

By ensuring we are adequately resourced, we can
provide a happy and positive working environment
for our dedicated staff. This will also ensure that

we continue to operate at the highest standards of
accountability in line with our values. Most importantly
it will also ensure that our services are delivered

by professional and well-supported staff, providing
quality services at every step of a cancer journey to
the cancer community.

2025 Impact and Achievements

5 new team members were added across the organisation
such as Corporate Partnerships, Fundraising, HR, Community
Information and Nursing team.

In addition to the Foundation’s Pay & Benefits policy, the Travel &
Subsistence policy was reviewed and updated in line with levels
across the charity sector.

A number of policies and procedures were reviewed in line with
new legislation and regulations. Planning was initiated for new
policies such as the Adverse Weather Response and Mental
Health and Wellbeing policies to be introduced in 2026.

A continuation of the hybrid working policy was maintained,
allowing optimal flexibility for all staff and the team undertook a
move to a more suitable office location in Tallaght, Dublin.

Implemented MDR security to further streamline and strengthen
our data management and to mitigate any cybersecurity risk.

Strategic Goal 6 focuses on growing the
Foundation by developing and allocating
sufficient human, technological, and
organisational resources to achieve our
mission and growth ambitions. This

goal is critically important as adequate
resources and personnel are essential

to expanding our services and ensuring
high standards of quality, professionalism,
and compliance that underpin our work.
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Our focus includes promoting a positive
working environment, investing in staff
development, and delivering services
through professional and well-supported
staff. This involves actions such as
recruiting staff, reviewing remuneration
and benefits for competitiveness, and
providing continuous development and
training opportunities.

In 2025, the Marie Keating Foundation welcomed
several new team members during the year,
including Ciara Holland as Corporate Partnerships
Manager, Ruth Keeley as Fundraising Executive,
Teresa Nash and Laura Kiernan as Community
Information and Online Nurses, and Maxwel Miranda
as HR Officer. These appointments strengthened
the Foundation’s capacity across fundraising,
corporate partnerships, nursing service delivery, and
organisational support functions.

Under the leadership of our HR and Administration
Officer, we continued to develop and refine our
Hybrid /Working from Home policy and flexible
working arrangements which provide staff members
with greater flexibility to work remotely and support
improvement in work life balance. This policy is
reviewed in consultation with staff members and
updated as and when required, ensuring we are
meeting the requirements of a flexible means of
working that benefits our employees as well as
meeting the needs of the organisation.

Following the successful relocation of the
Foundation’s offices in late 2024, the organisation is
now fully established in its new premises in Tallaght.
The move to the modern, fit for purpose workspace
was undertaken to provide improved access,

more suitable facilities, and a modern working
environment for staff.

During 2025, the Foundation continued to operate
from and settle into the new office space. The
premises support the organisation’s hybrid working
model and provides a more efficient and accessible
location, with improved infrastructure to support
both administrative functions and the coordination
of outreach and mobile services. We are confident
that the new premises have contributed positively
to staff wellbeing and Foundation’s commitment to
supporting employees and delivering high-quality
services.

Following the remuneration and benefits review
completed in 2024, the updated salary and benefits
structures were implemented throughout 2025 to
ensure continued alignment with comparable roles
across the charity sector and, for nursing staff,

with HSE pay scales. During 2025, the Foundation
continued to operate within these revised
frameworks. In addition, the Foundation operated a
structured employee performance appraisal process
throughout the year as part of standard HR practice
across the organisation. A further remuneration and

benefits benchmarking review is also scheduled to
take place in 2026.

In 2025, the Foundation continued its programme
of policy review and updating in line with legislative
and operational requirements. The Staff Handbook
was updated to reflect changes in working
practices, including hybrid, remote, and flexible
working arrangements. Additionally, the Travel and
Subsistence Policy was also reviewed in alignment
with compliance and current practice. Updates
during the year also reflected developments in
workplace and homeworking health and safety
requirements, as well as preparations in relation to
the forthcoming State Pension Scheme changes in
2026.

In view of the fact that cybersecurity has been
recognised as a significant risk, the Foundation
continued its efforts to have a comprehensive
review of our current systems to ensure maximum
protection against potential cyber-attacks. This
involved implementing MDR security across all our
systems to safeguard our operations effectively.

We are working alongside our I.T and cybersecurity
service providers to make sure that any potential
gaps or risks have been addressed. Additionally,
the Foundation continued to promote cybersecurity
among employees by offering training and guidance
on emerging cyber risks and security practices.

As our CRM system is so crucial to all our contact
data (for service users; supporters; donors;
volunteers etc), further enhancements were made
to the CRM system to ensure data protection

and GDPR legislation is adhered to. Additional
automation was also introduced to our finance
systems and processes to improve efficiency

and reporting. As extensive work was also
undertaken on our website, new interfaces were
also required to the CRM system. The Foundation
also introduced BrightHR, an employee information
management system, to support the management
of employee records, leave administration, and HR
documentation.
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3.2 People at Every Step

While the Marie Keating Foundation is
a small team, there are so many people
who help make the Foundation what

it is. Those who share their skills, time
or stories to support others facing a
cancer diagnosis. Those who help

us educate and raise awareness,

and those who help us raise funds.

It started as a family who wanted to
make a difference and has grown into a
community.

There are people at every step, and

we would like to highlight just a small
selection of this very community.
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Highlight: Fiona Sullivan 20 years with the
Marie Keating Foundation

Fiona Sullivan marked 20 years with the Marie Keating
Foundation in 2025. Fiona has been such an integral
part of the team, supporting Fundraising and events
for 15 years and since 2020 becoming Survivorship
Co-Ordinator. She has made such a positive impact
on her colleagues, volunteers and our service users.
20 years of supporting so many people at every step
of their cancer journey.

“Fiona has worked with the Foundation for over 20
years now starting out in April 2005 as a Fundraising
guru! Having spent many years in that space and
Covid hitting, a new direction emerged for Fiona to
come and work with me as Survivorship Co-Ordinator
in September 2020. A sure sign that the service

was growing expediently and help was needed.
Fiona is a committed employee of the Marie Keating
Foundation, but with a new lens Fiona found herself
meeting those who had been diagnosed with cancer
in need of help and support. She is a very passionate
and compassionate member of this team supporting
and signposting those in need every step of the way
and doing a great job, thank you Fiona. Her internal
intelligence cannot be underestimated here — 20 plus
years of it — she knows and has experienced more
than any of us through the evolution of the Marie
Keating Foundation. Thank you for supporting the
Marie Keating Foundation teams across the board in
much more ways that | can mention here.”

Helen Forristal, Director of Nursing Services

Our Nursing Team

We would like to introduce you to a member of our
wonderful community and online nursing team who
joined the Foundation in 2025. Our nurses are at the
heart of our team on the front line in communities
nationwide, educating and supporting people and
families around cancer prevention, early detection
and living well with or beyond a cancer diagnosis.

Community and Online Nurse Laura
Kiernan

Laura is a compassionate and experienced nurse
with a strong focus on health promotion, early
detection, and education. She is proud to be
working with the Marie Keating Foundation in the
East region, where she brings almost a decade of
experience in oncology and haematology nursing,
along with a deep commitment to empowering
people to take control of their health. She believes
every question deserves to be heard, and that
creating space for open, honest conversations is key
to better outcomes.

Throughout her career, Laura has worked with
people of all ages and backgrounds. Her approach
is rooted in empathy, active listening, and meeting
people where they are — ensuring that information
is accessible, concerns are heard, and no one
feels alone in their healthcare experience. She is
particularly passionate about equality in healthcare
access and the role of education and research in
improving outcomes.

Laura is especially committed to helping individuals
to recognise when something doesn’t feel quite
right and empowering them with the knowledge and
confidence to seek help early.

“I am honoured to join the Marie Keating
Foundation and to contribute to its vital work

in cancer awareness and support. | believe the
power of teamwork between individuals, families,
communities, and healthcare professionals can
create a future where more people live longer,
healthier lives.”

Laura Kiernan

Siobhan Gaynor, patient advocate and
Positive Living member

Siobhan was first diagnosed with primary breast
cancer in May 2019. She finished active treatment in
Dec 2019. Unfortunately, in October 2020, she was
diagnosed with advanced (secondary/metastatic,
Stage V) breast cancer. A scientist by profession,
Siobhan has worked in medicines research and
development, including in clinical trials, for over 30
years. She is a much-valued member of the Marie
Keating Foundation Positive Living Community and
has done incredible work for the advanced breast
cancer community in Ireland through her research
and ongoing advocacy work.

“When | was diagnosed with primary breast cancer,
and having worked in the field, my knowledge really
helped me to accept and understand it quite quickly.
| knew the incidence and risk factors and never took
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it personally. Once | finished active treatment, | was
more than happy to move on with a renewed sense of
how precious life is.

However, advanced cancer was a completely different
animal, and it forced changes to my life that were
difficult but necessary. | decided after 31 years of
working full-time that | needed to step off the career
ladder, due to symptoms of the disease, and the
fact that advanced breast cancer is a disease that is
currently incurable and is therefore life limiting. | am
a very proud member of the Positive Living group
for people living with advanced cancer facilitated

by the Marie Keating Foundation and became a
member of Cancer Trials Ireland’s (CTI) Patient
Consultation Committee. | am proud to be involved
also in important research by Cancer Trials Ireland
and funded by the Irish Cancer Society about the
high level of unmet needs of Irish metastatic breast
cancer patients. A patient-led study in which | was
the co-principal Investigator, which focused on the
gaps in services and supports for Irish patients with
an advanced cancer diagnosis, was published in
2024. This study idea came directly from the lived and
expressed experiences of advanced cancer patients
supported by the Marie Keating Foundation via The
Positive Living Group. We are now working with
relevant stakeholders to ensure the right supports,
clinics, and services are in place shortly. One of the
key findings was that the vast majority of patients
want early access to palliative care and less than
20% of us have been referred. Additionally, over
80% of patients self-expressed negative changes

to their mental health that needed professional
support. We are also looking to highlight awareness
of an advanced cancer diagnosis in anyone with

a primary cancer history, as over 25% of us have
been diagnosed in medical Emergency departments
and there are multiple unnecessary delays in our
diagnosis. We are working with several academic and
cancer charity partners to ensure these services are
funded and established and that advanced cancer is
routinely captured in the future as part of the national
cancer registry database.”

Siobhan Gaynor
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“Siobhan is the first patient led researcher to have
published the results on a survey looking at the unmet
needs for those living with Metastatic Breast Cancer
in Ireland (2024 Breast Journal MBC survey) which
is beginning to take a positive step forward even in
terms of language used — today we are referring to
metastatic as advanced, a more understandable
language for all. | have watched Siobhan work
tirelessly to make the outputs from this research a
reality in time. Siobhan wants this for everyone in
Ireland facing an advanced cancer diagnosis, not

for them alone but for their families too. The Positive
Living Group has become a place of shared wisdom
with common experiences and a source of friendship
and strength, doing life come what may and it is
people like Siobhan who have made this happen for
all the women who she touches and relates to on

a regular basis — not just when they meet online or

in person, but almost every day. She is innovative,
inspiring, supportive, knowledgeable, resilient, strong
and never ever gives up. | am in awe of you Siobhan
Gaynor.”

Director of Nursing Services Helen Forristal

Volunteers

Our volunteers play an important role supporting
our events and fundraising efforts. They donate
their time to help our mission. Their dedication and
kindness must be recognised, appreciated and
applauded. One such volunteer is Rena Nugent, 74
from Dublin.

Rena was a nurse until she developed chronic
fatigue and sadly had to give up nursing. This had

a profound impact on her confidence, and she
reached out to the Marie Keating Foundation in 2007
offering her support as a volunteer, hoping that she
could do some good and find renewed purpose.

Rena has made a profound impact on everyone

she has worked with throughout the years. Her
confidence increased with every event and initiative
she supported, giving her a sense of renewed
purpose and making a significant impact on the
Marie Keating Foundation events she supported and
people she engaged with.

Rena has been a constant volunteer helping out
wherever needed at events such as the Tour of
Kildare cycle, Annual Christmas Lunch, Fashion
Shows, runs and more. Rena has packed goodie
bags, merchandise boxes and manned the phone
when extra support was needed.

“Rena has always been at the end of the phone
when needed and can always be relied on and

trusted with any request.”

Fiona Sullivan — Marie Keating Foundation

In Rena’s own words:

“After my diagnosis of chronic fatigue, having to step
back from work was such a knock to my confidence.
Having been a nurse for so long, not having that
sense of purpose left me feeling somewhat lost and
lacking in self-belief.

Volunteering for the Marie Keating Foundation truly
helped me regain my sense of purpose, helping
others really had helped me. The support | received
from the first day from Fiona and Linda really helped
me regain my confidence and renewed sense of
purpose.

I have learned so much along the way, new skills

in event management and fundraising, listening to
the team at the Foundation | have learned so much
around the importance of health management and
prevention. Even as a qualified nurse | have learned
So much. Speaking to patient ambassadors and
learning their stories and experiences has really
helped me to truly listen and make space, something
that | have brought into so many other aspects of
my life.

Volunteering is always fun, it doesn’t feel like work
at all! | love Bord Bia Bloom every year, educating
through the gardens stories and engaging with so
many people, connecting and learning their stories.
Volunteering for the Marie Keating Foundation has
truly changed my life for the better and | have made
friends for life. | have taken all | have learned and
expanded my volunteering to the Blanchardstown
Hospice as well.”
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3.3 Highlights of 2025

Expanding Access to Cancer Awareness/
Education

In 2025, our specialist cancer nurses engaged

with over 21,000 people across Ireland through
community visits, school programmes, workplace
initiatives, and community outreach. Disadvantaged
communities were able to take advantage of these
services which contributed to our aim of removing
barriers to cancer education, early detection, and
support.

The Marie Keating Foundation remained committed
to addressing health inequalities, poor health literacy,
and lack of awareness, ensuring people across
Ireland could access trusted and reliable health and
cancer information.

Supporting people with Intellectual
Disabilities in Ireland

A key milestone during 2025 was the launch of
“Healthy Living for Life”, a landmark programme
to improve awareness of cancer prevention and
screening access among adults with intellectual
disabilities.

Working alongside Health Action Groups in Cavan
and Monaghan HSE Disability Services, the
Foundation developed an easy-to-read booklet
focused on cancer prevention, healthy lifestyle
choices, and national screening services available.
This initiative helps reduce health literacy barriers by
ensuring cancer information is accessible to all.

The programme officially launched at the Foundation’s
first ever Adults with Intellectual Disability Celebration
Day, which was attended by over 100 participants
who contributed to the project’s development.

7th Themed Garden at Bord Bia Bloom
Festival highlighting the importance of early
detection

Early detection remained a key focus for Marie
Keating Foundation throughout 2025. At Bord Bia
Bloom, the Foundation’s seventh themed show
garden, inspired by the idiom “Early Bird Catches
the Worm”, encouraged visitors to recognise cancer
symptoms early and seek medical advice. The
garden, which was visited by thousands of visitors to
Bloom, reinforced the message that early detection
leads to better treatment outcomes and saves lives.

New Office Location

The Foundation’s office in Lucan had increasingly
fallen short in meeting the needs of our growing team
and expanding operations. Its location also posed
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challenges, limiting both visibility and particularly
accessibility for staff and stakeholders. In response,
in late 2024, the Foundation undertook a relocation
project to clear our stores and move into a new
office space designed to support more effective
collaboration and improve access for staff. The
enhanced working environment of Workways Tallaght
has proven to be an incredibly positive transition for
the entire team. It has led to more connection and
collaboration and the ability to bring stakeholders
to the location as it is fit to purpose for our needs.
This has been a significant step in the growth and
development of the Marie Keating Foundation.

Corporate Partnerships

Strong partnerships remained central to the
Foundation’s success. Following a very successful
3-year charity partnership with the Dalata Hotel
Group, a major highlight in 2025 was the extension of
this partnership for a further 3 years. Working closely
with the central Dalata Difference Makers team and
the charity champions at each hotel location, this
partnership has contributed hugely to the Foundation
supporting its core nursing services. Moving forward,
we will now expand its focus to our support and
survivorship services at locations throughout Ireland.

A few more key Achievements of 2025
include:

- Achieving the Triple Lock of Good Governance
for the tenth consecutive year which reflects our
commitment to transparency and accountability.

- Nomination for Best Finance Team at the Charities
Institute Ireland Charities Excellence Awards.

Successful fundraising events including the
Paddy’s Day Dip, Tour de Force Cycle, Annual
Celebratory Golf Classic, and other community led
initiatives.

- Hosted the 8th Annual BRCA Seminar, providing
education and support for patients and families.

- Hosted our annual Metastatic Breast Cancer
Awareness Day event working in collaboration with
our Positive Living community to develop a patient
led event.

- An Taoiseach Michedl Martin launched “Do it for
the One You Love” raising awareness of the rise in
breast cancer in younger cohorts and the ongoing
need to prioritise self-examination.

- All Ireland Marketing Awards -Two Cancer
Awareness Campaigns Short Listed as Finalists
at these prestigious awards. Both our lung and
prostate campaigns were shortlisted with a win in
the small business category for our Pay Attention
to your Pee prostate cancer campaign.

Ml ALL IRELAND

AWARD

se o miiie
mii.ie AUIAIM

The Marie Keating Foundation Team at the All Ireland Marketing
Awards.

Holly Carpenter and husband Jamie Hunt launch their annual Paddy’s Day Dip 2025.

The ribbon wall at Bord Bia Bloom.
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3.4 Key Performance
Indicators (KPlIs)

Overall, the KPIs demonstrate the Foundation’s
effective approach to measuring the impact of its
services and its ability to adapt for positive outcomes.
These insights guide stakeholders in focusing on both
areas of success and improvement for the future.

The Marie Keating Foundation relies on Key
Performance Indicators (KPIs) to assess the impact of
its cancer awareness and support initiatives, as well
as to track progress towards our strategic objectives.

By monitoring specific KPIs, the Foundation measures
effectiveness, tracks progress and makes data-driven
decisions to enhance its efforts and impact.

Goal 1: Strengthen Our Impact
< 1 > C ¢ Strengthen our impact in communities, schools, and workplaces across Ireland by focusing on
reducing cancer risk and promoting early detection.

Number of People Engaged

with through Mobile and 21,480 28,945 -25.79%
Community Outreach
Number of Venues 217 331 -34.44%

-31.93% decrease in students in
9 fewer schools

Schools Cancer Awareness
Programme

10,424 students in 111
schools

15,313 students in 120
schools

8 fewer venues
-2.11%

Corporate Wellness
Programme

4,815 people in 125
venues

4,919 people in 133
venues

In 2025, our nursing team were able to educate and engage with 21,480 individuals through our community
outreach service with 27.3% of people reached from underserved communities. While our nursing team engaged
with fewer individuals in total due to capacity, we have maintained our focus on underserved communities
reflecting the Foundation’s intent to address health inequalities, which is a key strategic focus.

Goal 2: Support and Survivorship Services

« 2 » @ Develop our cancer support and survivorship services to make a more meaningful difference for
those living with or beyond cancer.

a2 | 2024 | Ohangeirom 2024102025

Comfort Fund 160 Grants awarded 149 Grants awarded +11
BRCA Support Group BliEsings, e BUIESGS, £3 +9.47%
participants participants
. . 46 participants across 4, -
Survive and Thrive sight-week programmes, 67 participants across 4, -31.34%

Programme eight-week programmes

2 in person and 2 online.

Positive Living Support
Group

262 patients supported
across 12 meetings

174 patients supported
across 10 meetings

+50.57% increase in patients
with 2 more meetings

In 2025, the Marie Keating Foundation continued to strengthen its support services for patients living with and
beyond cancer. The Positive Living Support Group experienced significant growth, supporting 262 patients across
12 meetings, a 50.57% increase from last year highlighting the growing demand for peer support and survivorship
services.
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Goal 3: Sustainable Funding Model

Develop a new sustainable funding model to support our future direction and growth.

@ (
Change from

2025 €2,309,692 + 3.28%

.New regulgr 430 417 13.129%
2024 €2,236,402 -7.66% givers recruited
2023 €2,421,824 +15.61% ;

unrestricted 108,516 €382,296 +30.4%
2022 €2,094,876 i} Corporate income

In 2025, the Foundation raised a total income of €2,309,692 which is an increase of 3.3% compared
with 2024.

@)

Goal 4: Brand Profile and Reputation
Build our profile and reputation as a leading voice in cancer awareness and support.

MKF Website Hits 704,407 568,962 1+23.81%
Facebook 34,159 33,459 +2.09%
Twitter / X 9,275 9,617 -3.56%
Instagram 10,283 9,617 +6.93%
Linkedin 2,567 2,153 +19.23%
Vo] feEmess Cempeten 56,146,459 25,526,012 +119.96%

Media Reach

In 2025, we successfully conducted three large multichannel awareness campaigns, and two smaller scale
digital campaigns reinforcing our commitment to raising awareness about Ireland’s most common cancers. With
creativity and innovation, we once again achieved growth in our media reach and saw a 119.96% increase in
PR Media Reach for 2025 versus 2024. A higher % of digital outlets alongside our print, TV and radio coverage
supported this notable increase. This growth highlights the reach of digital platforms and media alongside

the effectiveness of our strategic approach in educating more people on signs, symptoms, and risk factors of
cancer.
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3.5 Plans for The Future

The Marie Keating Foundation is
committed to our long-term vision of
‘A world free from the fear of cancer,’
whilst recognising our ongoing mission
of ‘Making cancer less frightening by
enlightening’.

Strategic Plan 2026-2028

In the final quarter of 2025, under the leadership of
the Board, the Marie Keating Foundation worked

on developing its next three-year Strategic Plan
(2026-2028). This planning process helped the team
reflect on what the Foundation does best and identify
new ways to grow and improve. In the context of
increasing cancer diagnoses predicted in Ireland, the
strategy will guide how the Foundation evolves as an
organisation to reach, empower and support even
more people affected by cancer across Ireland.

Marie Keating

FOUNDATION

Our Strategic Plan:
At Every Step
2026 - 2028

The plan sets out our priorities as we continue our
mission of ‘saving lives by helping people lower their
cancer risk, recognise early signs, and feel supported
and connected at every step of a cancer journey.’

Following a lengthy review process, the new Strategic
Plan identified four key pillars for the future:

e Saving Lives— through our work in cancer
prevention and early detection

¢ Living Well- supporting those living with and
beyond cancer

® Reducing Health Inequities— addressing the
specific need to support under-served and
marginalised communities

e QOrganisational Resilience- building the cultural,
financial, systems, governance and organisational
capability needed to deliver our mission.
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This strategy provides a clear focus for the years
ahead as we continue to strengthen our work

in cancer prevention, early detection, support,
survivorship and advocacy, working alongside
healthcare professionals, communities, partners
and supporters to ensure that fewer people develop
cancer, more cancers are found early, and everyone
affected by cancer has access to the information,
support and survivorship services they need to live
well with and beyond cancer.

Saving Lives

Our intent is to save lives by reducing fear of
cancer, preventing cancer risk, and increase early-
stage detection through education, advocacy, and
community nursing outreach for better patient
outcomes and higher survival rates.

Living Well

We aim to support cancer patients throughout their
treatment by helping individuals live well at every
step of a cancer journey ensuring free support
services that are visible, accessible, needs-led, and
shaped by lived experience.

Reducing Health Inequities

The Foundation will be focused on removing
barriers to care and improve access, advocacy, and
outcomes for underserved communities. We aim to
achieve better outcomes for all by addressing health
inequities and working with specific communities to
remove barriers to cancer care and support.

Organisational Resilience

[t's important to build the culture, financial stability, IT
systems, and HR capability needed to maintain our
governance excellence, to help deliver our mission
and enhance our impact.

We aim to build organisational resilience through
investment and core focus on sustainable funding
and fundraising; financial and security systems
development; human resources and well-being
culture and by maintaining strong governance and
accountability. This will be key to supporting high-
quality delivery, innovation, sustainable growth and
to protect our strong reputation.
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4.1 The Board Charity Numbers world free from the fear of cancer,” became more
’ CHY 12916 crucial than ever.
, , , Charity Registration Number 20038953 -
The Directors of the Marie Keating Throughout 2025, the Foundation provided a 2
Foundation present their report and Company Registration Number comprghens!ve ra}[ngﬁ of ed;oa;tic()jn,bawarenes_s and g
, . 342695 support services to those affected by cancer in 5
financial statements for the year ended 31 Ireland including: g
December 2025 Audi =
) uditor -
D i r e Ct O r, S Forvis Mazars e Through .OT.”,[MOb”e Commur&tyb(_l)u'irefach stgrvioe,
ini i Chartered Accountants & Statutory Audit Firm our specialist nurses on our Viobile Information
Legal and Administrative Harcourt Centre Units brought cancer education directly to
R rt Information Block 3 communities, especially marginalised groups
e po Harcourt Road throughout the country. <
Board of Directors Duplin 2 e Three multi-channel Cancer Awareness §
Derek McKay (Chairperson) Campaigns on bowel cancer, lung cancer and 5
Dermot Nolan (Deputy Chairperson) Bankers prostate cancer to promote knowledge of early ©
Kathy O'Donnell AlB Bank- signs, prevention, and screening through a range <
The Board gnne’i’[(e I—J:Ilckey 22/ Z%Mam Street of radio; social media; outdoor advertising and g
o ary Keating Wwords . \ S
Our Policies Andrew Mac Farlane Co. Dublin print meda. &
: : Claire Power (Secretary) ¢ Through our Schools’ Cancer Awareness
a. Conflict of Interest Policy Gavin O'Flaherty Solicitors Programme, our nurses engaged with thousands
b. Financial Reserves Policy Mark Culleton (resigned on 25 September 2025) Whitney Moore of secondary school students with age-
: : Marie McGinley (resigned on 25 September 2025) 2 Shelbourne Buildings, Crampton Avenue appropriate, interactive content focused on I~
c. Risk Management Policy Laura Larkin (resigned on 25 September 2025) Shelbourne Road, Ballsbridge reducing cancer risk and recognising symptoms §
o F . Michelle Condell (appointed 28 April 2026) Dublin 4 early. £
Principal risks and challenges . T o G el 5
Financial Review Secretary and Registered Office Executive Management Team rough our Corporate Wellness programme, .w
’ . ) our nurses delivered tailored cancer awareness e
_ - Laura Larkin (resigned 25 September 2025) Liz Yeates workshoos to companies and corporate arouns <
Directors Responsibility Claire Power (appointed 25 September 2025) Chief Executive Officer e w%rkplacesp P group =
. (3]

Statement

Office 26
Workways Dublin
Block 5 High Street
Tallaght

Dublin 24

Committees of The Board

Audit & Finance Committee

Derek McKay

Laura Larkin (resigned 25 September 2025)
Claire Power

Governance & HR Committee

Dermot Nolan

Kathy O’Donnell

Marie McGinley (resigned 25 September 2025)
Gavin O’Flaherty

Andy Mc Farlane

Fundraising & Communications Committee
Annette Hickey

Gary Keating

Michelle Condell (appointed 28 April 2026)

Mark Culleton (resigned 25 September 2025)

Helen Forristal
Director of Nursing Services

Lylah O’Beirne
Director of Development

Cathy Gray
Director of Communications & Public Affairs

Deirdre Mc Donnell
Finance Manager

Objectives and
Achievements

With an average of 46,818 cancer diagnoses every
year and the growing demand for the Foundation’s

services, the Marie Keating Foundation continued
to make significant strides in spreading cancer

awareness and providing vital support services to
people and families affected by cancer in Ireland.

By focusing on reducing cancer risk, recognising
early signs and highlighting the importance of
early detection, our mission "to make cancer less

e Qur peer-to-peer support group supported
cancer patients, including individuals with the
BRCA gene alteration.

e QOur Survive and Thrive programmes helped
cancer survivors adjust to life after cancer, post-
treatment and our Positive Living group provided
vital supports to patients living with advanced
cancer.

¢ Through the Comfort Fund, the Foundation
offered financial assistance to those facing
financial hardship whilst undergoing cancer
treatment.

Structure, Governance & Management
The Marie Keating Foundation is a Charity Limited
by Guarantee and a registered charity and hence
this report and results are presented in a form
which complies both with the requirements of the
Companies Act 2014, and also with the Statement
of Recommended Practice applicable to charities
preparing their financial statements in accordance
with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102), Charities
SORP (FRS102).
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Legal Status

The Charity was incorporated on 25 April 2001

under the Companies Acts, was established under

a Memorandum of Association which established its
objects and powers and is governed under its Articles
of Association. It is a Charity Limited by Guarantee
and does not have a share capital. The objects of the
Charity are charitable in nature, and it has established
charitable status (CHY No. 12916) and is registered
with the Charities Regulatory Authority (Registration
No. 20038953).

Organisation and Governance

Derek McKay is the Chairman, Dermot Nolan the Vice
Chairman and Claire Power the Charity Secretary of
the Marie Keating Foundation which is governed by

a Board of nonexecutive Directors. The Directors and
Charity Secretary who served during the year did not
have a beneficial interest in the Charity. In accordance
with the voluntary status of the Charity, all Directors
and Charity Secretary serve in a voluntary capacity,
and none receive remuneration for services offered to
the Marie Keating Foundation.

The Board is made up of experienced members
drawn from a variety of sectors, including banking &
finance; legal affairs, strategic planning, marketing,
communications, business operations and Human
Resources, whose skills and expertise help the
Foundation to maximise its potential and who steer
the Foundation’s executive and management team in
matters of governance and strategy.

Social

In line with the Social aspects of our ESG strategy, the
Foundation is committed to building a supportive and
inclusive community of patients and families affected
by cancer. A key focus of the Foundation is ensuring
its cancer prevention and awareness services are
provided free of charge to those affected by cancer
throughout the country. Specifically 25% plus of the
audiences targeted through our Community and
Mobile Outreach service are from deprived or socially
disadvantaged areas. We work in partnership with
Traveller groups; Mens’ Sheds; Intellectually Disabled
groups and both Syrian and Ukrainian refugees.

Our Schools Cancer Awareness Programme is
delivered to many DEIS schools and Youth groups
every year. The Marie Keating Foundation’s social
impact is further achieved by providing all of our
cancer awareness and support services free of
charge to the cancer community throughout Ireland.
Furthermore, our Comfort Fund alleviates the financial
suffering of those who are experiencing financial
distress as a result of cancer with 160 families in
receipt of a Comfort Fund grant in 2025. The Marie
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Keating Foundation’s social impact is also reflected
in our commitment to operating transparently and
inclusively. We are committed to ethical fundraising
practices. Through our support and survivorship
programmes we create a positive social impact by
building a community of support for cancer patients
and their families.

Governance

As outlined in Section 2.5 of this Annual Report,
maintenance of the highest standards of governance,
transparency and accountability is a key Strategic
Goal of the Foundation.

The Board of Directors is committed to achieving the
highest standards of governance. The Foundation has
completed adopting and implementing the Charities
Governance Code issued by the Charities Regulator,
and the Foundation reported on its compliance

with the Code formally in 2025, as required by the
Regulator.

The Foundation publishes its annual financial
statements per Charities SORP annually. The
Charity has implemented the Charities Regulator’s
Fundraising Guidelines and operates a professional
Fundraising Team guided by high ethical standards.
The Charity has achieved the three standards
named above and for the tenth year was again
awarded the coveted Triple Lock status by Charities
Institute Ireland to recognise its achievements and
commitment to good governance. The Foundation
is committed to the highest standards of openness,
integrity and accountability.

To further enhance accountability and transparency
at the Marie Keating Foundation, the organisation
updated its Protected Disclosures Policy in 2024

to ensure that staff members, volunteers and other
organisation members are enabled to voice concerns
responsibly and effectively, and to raise concerns
about any malpractice or wrongdoing within the
organisation.

The Board makes all significant policy decisions
including decisions on any borrowings, expenditure
in excess of €560,000 and the allocation of funds and
has specific responsibility to:

e review, approve and monitor the implementation
of the Foundation’s strategic and annual business
plans;

® ensure that adequate resources are put in place
to enable the Charity to achieve its mission,
to continue its work, and to ensure that these
resources are utilised most effectively;

* review financial performance against targets and
to approve financial records for each financial year

that give a true and fair view of the affairs of the
Charity;

e monitor the Charity’s performance in managing
and mitigating risk;

e monitor legal, ethical and environmental
compliance;

¢ ensure that policies and procedures are kept
under review in order to ensure that they reflect
the Charity’s objectives and to ensure that the
Executive of the Charity consistently adheres to
and implements these policies and procedures;
and

¢ select and recruit Directors and senior members
of the Executive as appropriate, including the
Chief Executive Officer (CEOQ).

Reporting to the Board of Directors, the CEQ, Liz
Yeates, manages the operations and affairs of the
Marie Keating Foundation. The CEQ is accountable
for the Foundation’s overall performance and has
specific delegated responsibility to:

e implement the Board’s policies and strategic
plans;

e develop and present the strategic and annual
business plans to the Board for approval;

e report regularly to the Board on progress against
the strategic and annual plans;

* manage the Senior Management Team and staff
at the Foundation ensuring all key functions are
resourced;

® manage resources efficiently and effectively so as
to achieve the business and service objectives;

e develop and implement a risk management plan;
e oversee the work of the Foundation.

Reporting to the CEO, the Senior Management
Team at the Foundation consists of non-clinical
management and professional staff who manage
the Fundraising, Communications, Finance,
Administration and HR functions working alongside
our Director of Nursing who manages a team of
registered nurses. Based regionally, our nursing
team delivers the Foundation’s cancer awareness
and support services throughout Ireland.

The Foundation employed an average of 22 staff
in 2025, in the areas of nursing services, cancer
support programmes, cancer awareness and
education, finance, fundraising, communications,
public engagement, HR and administration.

Board Effectiveness

Following a Boardmatch review of the Marie Keating
Foundation Board in 2024, the following aspects
were prioritised to enhance board effectiveness in
2025 in relation to:

¢ Board Papers & Financial Reporting
e Succession Planning & Board Recruitment

e Board Induction

Board Papers & Financial Reporting

A new process was agreed for circulation of Board
Papers including CEO Report; KPI overview and
monthly accounts and any other Board Papers to
give the Board Members information and reports on
a more timely basis and to manage Board Meetings
and Sub Committee meetings more efficiently.

A new Board Portal has also being implemented to
facilitate this process further.

Succession Planning & Board Recruitment
Following a Board Skills Audit completed by
Boardmatch in 2024, a new Board Recruitment and
Selection Policy was drafted bearing in mind gender
diversity; skill sets and age range.

According to the new policy and based on the
specific skill set of Board Members who are rotating
off the Board, new successive members are
identified and recruited by the Chairperson to fill
vacancies on the Board and Sub Committees.

Board Induction

Board Induction is the responsibility of the Chairman
in collaboration with the CEO and another member
of the Board. Induction training includes meetings
covering the Foundation’s mission and vision,
governance structures, core activities, history and
an extensive review of the Strategic Plan. Also
covered is an introduction relating to how the Board
and the organisation functions and the role and
responsibilities of becoming a member of the Board.
Each new Director also receives an induction pack
which will include at a minimum the Constitution,
Governance Handbook, Strategic Plan, Annual
Reports and audited accounts of the prior year.

Changes in Directors

Members of the Board may serve a maximum
of two, three-year terms (unless they serve as
Chairperson, in which case they may remain
one additional year). This Board rotation ensures
that new members are recruited to provide fresh
perspectives and skills to the Board.

Marie Mc Ginley, Laura Larkin and Mark Culleton
retired from the Board on 25 September 2025
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having completed their respective terms of 6 years in
total.

One new Board Director, Michelle Condell has since
joined the Board on 28 April 2026.

The Marie Keating Foundation Board of Directors
currently includes:

Derek McKay (Chairperson)

Appointed in January 2023 and as Chairperson in
August 2023, Derek McKay, BBS, Chartered MCIPD,
is an experienced Human Resource and Employment
Law practitioner who has worked extensively in

the private, not-for-profit and public sectors. Since
founding Adare Human Resource Management in
2003, Derek developed the business to become

one of Ireland’s leading HR, Employment Law and
Industrial Relations Consultancies. In 2022, Derek
changed roles from Managing Director to joining

the Board of Directors. Derek is currently a member
of the CIPD National Committee and a member

of Workplace and Skills Taskforce with Chambers
Ireland. In addition to his role as Chair, Derek also
chairs the Foundation’s Audit & Finance Committee.

Dermot Nolan - Vice Chairperson

Appointed to the Marie Keating Board in January
2023, and as Vice Chairperson in September 2023,
Dermot founded Moondance Business Consultants in
2011, specialising in strategy, marketing and project
management. Previously, he was an Executive at
Bank of Ireland, spending 20 years across a variety
of roles, including marketing, digital marketing and
online channels. Dermot has served as a Non-
Executive Director for the Irish Payment Services
Organisation (now part of BPFI), the UK Payment
Council, the Irish Internet Association and Vita, an
Irish charity working in Ethiopia and Eritrea. His
qualifications include an MBA from UCD, a Marketing
Degree, a Post-Graduate certificate in Digital
Marketing & Social Media from Harvard University and
a Diploma in Creativity, Innovation and Leadership
from UCD. In addition to his role as Vice Chair of

the Foundation, Dermot is also Chair of the HR &
Governance Committee.

Kathy O’Donnell

Kathy joined the Board in October 2020. Kathy joined
Gong in September 2021 following a prestigious
career at a number of other organisations including
DropBox. She is currently working as Director of
EMEA Marketing at Gong, helping to scale up
European operations and promote the revenue
intelligence platform to enterprises across Europe.
She has over 20 years’ experience of B2B marketing
in the tech industry at Gong, Dropbox, Progress
Software and IONA Technologies. Kathy is a key
member of the Governance & HR sub-committee.
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Annette Hickey

Appointed to the Board in January 2023, Annette
Hickey has many years’ businesses experience as
PayPal’s Vice President of Global Operations for
EMEA & English-Speaking Markets. A seasoned
people and operations leader, Annette is now
pursuing a career based in consulting and non-
executive Director roles in Fintech, Insurance, Banking
and Telecommunications. Annette is the Chair of the
Fundraising and Communications committee.

Claire Power - Company Secretary

Claire joined the Board in May 2025 and took on
the role of Company Secretary. She is a Principal

at KPMG, specialising in audit and assurance for
financial services clients in insurance and asset
management. With over 15 years at KPMG, she

is particularly passionate about supporting female
leaders and entrepreneurs. Claire holds a B.Comm
from UCD and is a Fellow of Chartered Accountants
Ireland.

Like many others, having experienced cancer within
her immediate and extended family, Claire was
motivated to join the Board and supports the MKF
vision. In addition to her role as Company Secretary,
Claire is also a member of the Audit & Finance
Committee.

Andrew Mac Farlane

Andy joined the Marie Keating Foundation Board

in January 2025. He founded Lumina Advisory in
2025, specialising in providing advice to clients on
governance, strategy and outsourcing. Prior to that,
Andy spent 3 years as the Chief Operating Officer of
Allied Irish Bank and has over 25 years’ experience
working primarily in the financial services sector

in banks and management consulting firms. His
international career has spanned Canada, Australia,
England and Ireland, and he has held posts in
Accenture, Payments Canada and Bank of Ireland.
Andy holds a Bachelor of Business (Banking &
Finance) and a Graduate Diploma in Applied Finance
and Investment.

Andy is a member of the Governance & HR Sub-
Committee.

Gary Keating

As a family member, Gary Keating is a co-founder

of the Marie Keating Foundation and has previously
served on the Board. Gary was again appointed

to the Board in January 2025 and is currently a
member of the Fundraising and Communications Sub
Committee.

Gary holds a Business Degree in International
Business from lona College in New Rochelle, NY.
He is the Managing Director of GK Events and PR
and Keating’s Cards. With extensive experience in

the entertainment industry, Gary is known for his
expertise in event planning, negotiation, customer
service, advertising, and business development.

Gavin O’Flaherty

Gavin joined the Marie Keating Foundation Board
in May 2025. He is a partner at William Fry in the
Corporate Department of M&A Ireland and has
extensive transactional experience over 24

years. He has an extensive practice area in advising
on corporate law, mergers and acquisitions,
corporate reorganisations, venture capital and
private equity investments. Within his general
corporate and M&A practice Gavin has a particular
sectoral focus on advising emerging, technology,
agri-food and healthcare companies. He also
regularly advises Directors, companies and public
entities on matters of corporate governance and
obligations under legislation including, in particular,
the Companies Act 2014 on which he has advised
the boards of several listed companies. Gavin is a
member of the Governance & HR Sub Committee.

Michelle Condell

Michelle was appointed to the Board in April

2026. With over 25 years’ experience in the
biopharmaceutical industry, Michelle is currently

a Senior Director at Takeda. Her career spans a
range of roles across Ireland and Europe, working
closely with cross functional teams to support

clear decision making and effective leadership. She
brings a values-driven approach to governance and
leadership, with a strong focus on enabling teams to
deliver meaningful outcomes.

A dietitian by profession, qualifying from Trinity
College Dublin in 1995, Michelle holds postgraduate
qualifications including a BA in Business Studies,

a Diploma in Health Economics, and most recently
a Diploma in Company Direction from the Institute
of Directors. Michelle has joined the Fundraising &
Communications Sub Committee.

The Board met eight times in person during the year
on the following dates:

14 January 2025

25 February 2025
15 April 2025

28 May 2025

22 July 2025

09 September 2025
21 October 2025
02 December 2025

Board Meeting Attendance by Marie Keating
Foundation Directors.

Derek McKay — Chairperson of the

Board 8/8
Dermot Nolan — Assistant 8/8
Chairperson of the Board

Kathy O’Donnell — Director 6/8
Andy McFarlane — Director 7/8
Annette Hickey — Director 7/8
Gary Keating — Director 5/8*
Mark Culleton — Director 4/6*
Marie McGinley — Director 4/6*
Laura Larkin — Director 5/6*
Gavin O’Flaherty - Director 4/5*
Claire Power — Director & Secretary 2/2*

* Meetings attended based on Board appointments
& resignation dates

Board Meeting Summary

14 January 2025

Governance & Induction, Introduction of new Board
members, Financial Oversight: current Financial
Position; Completion of the 2025 budget salary
benchmarking, Risk Assessment: Risk Register,
Cyber Security & Fraud. Structural Review: Terms of
Reference HR and Office Admin role descriptions.
Procedural Updates: Financial Procedures Manual.
Relationship for best practice sharing with CRUK.

25 February 2025

Partnerships & Strategy: CRUK, Europa Donna
opportunity, 2025 Golf Classic K club event,
Operations & HR: EAP offering. Risk & Security: Risk
Register & Cyber Security & Fraud. Performance:
new traffic light system into the KPI report.
Governance: Board Induction Pack.

15 April 2025

Europa Donna opportunity, Dalata Charity
Partnership Extension, Financials, Updating the
Risk Register, Operations, task distributions
across the Governance, Risk & HR and Funding &
Communications sub-committees.

28 May 2025

Strategic Plan revision project. Financials: Actioning
the National Fundraising Day development. Risk
Register, National Fundraising Day planning
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directly via the Funding and Communications Sub-
Committee.

22 July 2025

Brand transfer of the 100K in 30 days event,
Strategy revision project: Strategic planning process
and form a temporary subcommittee, Reviewing
VAT/tax implications, Updating the Risk Register,
National Fundraising Day through Funding and
Communications Sub-Committee.

9 September 2025

Harvey Norman Partnership. Pink Patrons
campaign. Golf Event Update. Cyber Security
training, Fraudulent Fundraising scams for staff and
social media awareness for public on door caller.
National Fundraising Day and formalising the 100K
in 30 days event brand transfer, Cancer Research
UK Partnership, Fundraising Plan and Efforts —

Key Details Corporate Partnerships: success.
Communications Strategy MKF CG update. Strategy
review — update. Mileage & Subsistence policy review.

21 October 2025

Mantra Strategic Planning Project, Cyber Security
workshop for 7th January, CRUK best practice,
National Fundraising Day / 100K in 30 days, KPI
report, Harvey Norman Partnership (Pink Patrons
campaign). Board Portal. DNA IT Managed Services
to present on cyber safety, safeguards, and
prevention. Fraudulent Fundraising, Volkswagen
corporate partner, Annual forecast & financials.

2 December 2025

Governance: Onboarding the new board member,
Board Portal solution. Harvey Norman Partnership,
Risk: cybersecurity training, DNA IT Managed
Services. CRUK best-practice. IT, GDPR, and

Legal due diligence. KPI report, Strategy Review
Day. Discussion re Celebrity Golf Event & new
Signature event planning. Exploring outsourced
event management costings. End of Year accounts &
Reserves position. Updated 2026 budget.

Board Subcommittees

The Marie Keating Foundation Board is supported by
a committee structure that deals with specific aspects
of the Foundation’s business. Each subcommittee is
governed by terms of reference specifying the scope
of their competencies and any delegated authorities,
and members are appointed by the Board. Generally,
the CEO and or a member of the Senior Management
team may be invited to provide further input and
expertise.
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The Audit and Finance sub-committee reviews
the monthly management accounts throughout

the year and monitors the financial position and
fundraising performance of the Foundation at all
times. The committee reviews the Foundation’s
budgets, forecasts, and any investment decisions
throughout the year as well as updates to any
related policies and procedures. The committee

also monitors the Foundation’s compliance with the
Reserves Policy and supports the work of the annual
external audit.

Derek Mc Kay 4/4
Laura Larkin 2/4
Claire Power 2/2*

The Fundraising and Communications sub-
committee oversees and reviews all matters relating
to the fundraising and income generation as well as
the profile, reputation and external communications
of the Foundation. This sub-committee reviews

the implementation and performance against all

the Fundraising and Communications goals and
objectives of our Strategic Plan and sets and
monitors the KPlIs in relation to these strategic

goals. The board committee members met six times
in 2025. The Fundraising and Communications

Sub Committee was particularly involved in the
development of a new signature Fundraising event for
2026.

Annette Hickey 5/6
Mark Culleton 4/6
Gary Keating 2/4*

The Governance and HR sub-committee
oversees the Marie Keating Foundation’s compliance
with legislation, regulation and the Foundation’s own
policies, in addition to reviewing and updating all
related policies. The sub-committee also oversees
the Marie Keating Foundation’s human and system
resources ensuring that the Foundation staff have
adequate resources and are working in a positive
working environment. The committee carried out

a comprehensive review of the Foundation’s Travel
& Subsistence policy and also supervised the
Foundation’s office move from Lucan to Tallaght in
December 2024/January 2025.

The Governance and HR sub-committee members
met 7 times in 2025.

Dermot Nolan 77
Marie Mc Ginley 5/7*
Kathy O’'Donnell e/7
Andy Mc Farlane 6/7
Gavin O’Flaherty 4/4%

4.2 Our Policies

The Marie Keating Foundation has a Conflict of
Interest and Loyalties Policy in place to register and
record any conflicts or loyalties by Board Members.
At the beginning of each Board meeting, each
Director is asked to declare any conflicts of interest
and loyalty as soon as they become aware of it and
refrain from taking any further part in the making of
any related decisions.

Reserves are needed to bridge any gaps between
income and expenditure and to cover unplanned
expenditure and new projects to cater for our
growing programme needs. The Marie Keating
Foundation’s Reserves Policy states that the
minimum level of reserves required to be held at year
end is an amount equivalent to 3 months’ average
expenditure or approximately €607,563. We confirm
that the Foundation had reserves of €684,589 in
unrestricted reserves at year end.

The Finance & Audit Sub Committee monitors
reserves on a monthly basis and any deviations
from the policy are brought to the Board’s attention.
The Board has reviewed the balance sheet of the
Foundation including its reserves and is satisfied
that the Foundation is reasonably placed to meet
its ongoing obligations. Unrestricted funds are
available to spend on activities that further any of the
purposes of the charity. Restricted funds are grants,
donations or sponsorships which the donor has
specified are to be solely used for particular areas
of the charity’s work or for specific programmes or
campaigns.

Risk management is a cornerstone of good
governance and is critical in enabling and facilitating
an organisation to meet its objectives.

The Marie Keating Foundation is committed to
successfully managing the Foundation’s exposure
to risk and to minimising its impact on the
achievement of business objectives. The policy
views risk management as an integrated business
process essential to the overall success of the
Foundation. The Board reviews and approves the
risk profile of the organisation together with the
types of risks that it deems acceptable based on
information supplied to it by management. The
policy ensures that all risks are identified, monitored
and controlled and that all risk events are reported
and fully investigated.

In line with good governance, a Risk Register

is maintained which identifies key risks and the
controls that have been put in place to mitigate
and manage these risks. Under the stewardship

of the HR & Governance Committee, all financial,
reputational, operational, strategic and other risks
are monitored on an ongoing basis as a standing
agenda item at every Board Meeting. The Board
also conducts a comprehensive Risk Review yearly.

This process for identifying, assessing, mitigating
and reporting / monitoring risks throughout the
Foundation ensures that we are constantly vigilant
about emerging risks, the interconnections between
risks and how they can impact on our ability to
deliver our mission.
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4.3 Principal risks and
challenges

The following have been identified as areas of highest
risk to the Marie Keating Foundation in 2025:

¢ Funding Volatility

e Cyber Security

e Threat to reputation

e Staff morale & retention

Funding volatility

Given that less than 5% of its total annual income
comes from statutory sources, funding volatility

and financial risk is heightened by the Foundation’s
significant reliance on fundraised income. This leaves
the Foundation exposed to fluctuations based on a
variety of external factors including the cost-of-living
crisis, rising inflation, as well as international factors
such as the ongoing conflicts in Ukraine and the
Middle East- all putting pressure on donor’s ability to
give to charity.

Whilst the Foundation’s fundraising strategy seeks

to diversify its fundraising sources to develop a more
sustainable funding model, 2025 proved to be a
difficult year financially with gross income increasing
only marginally by 3.3%. Two new team members
were appointed to our Fundraising team with the
intention of maintaining continuity in income, although
another vacancy on the fundraising team proved
difficult to fill.

In the face of the ongoing financial risk, the Board and
Foundation reacted by carefully adjusting and closely
monitoring its budgets and expenditure on a monthly
basis to reflect likely levels of available income.

Cyber Security

Given that the Foundation relies on an external IT
provider, the Board recognises the risk of cyber-
attack or data theft as a prominent and ongoing
risk. This risk is mitigated by a range of measures,
including a managed cybersecurity detection and
response solution with our IT providers, and the
implementation of two-factor authentication across
our IT systems. We also conduct regular reviews of
our policies, procedures and systems, and provide
training for staff in the areas of data protection and
information security. In the context of an increase
in the level of risk, further mitigation measures are
planned for 2026.

Procedures and controls are continually reviewed and
improved as part of normal operational activities and
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risk management. Furthermore, security awareness
training is provided annually for all staff members.

Threat to reputation

Reputational risk may arise through internal factors
or the actions of a third party. As an organisation
founded by the Keating family in their mother’s name,
it is crucial that the good name of the Foundation

is maintained through ongoing commitment to
transparency, governance and accountability and

by ensuring an open and transparent culture within
the Foundation. Furthermore, online activity that
promotes misinformation in relation to the activities
of the Foundation and its advocacy positions, as well
as misinformation generally in relation to e.g. health
campaigns is mitigated through online engagement,
through its work with media outlets, and through
internal policies regarding communications and social
media usage for staff.

Staff Morale & Retention

The staff of the Marie Keating Foundation represents
the most important asset in ensuring that quality
services are provided to the cancer community. In
particular, the Board is very conscious of the risk of
burnout among the team at the Foundation given the
reliance on a small team and the breadth of cancer
awareness and support services offered.

With high staff turnover and a more challenging
recruitment market, it was difficult to fill some
vacancies and skill sets required. We were also
challenged by a very tight recruitment market
experiencing delays in filling two key positions on
the Fundraising team and another nursing services
coordination role.

In line with our Strategic Goal 6 to Build the Human,
systems and organisational resources to continue
our growth path, the Foundation undertakes strong
resource planning considering demands for services
and commitments to funders, and has a commitment
to a working environment that fosters wellbeing and
positive engagement by all staff. Overseen by the

HR and Governance Committee, the Mileage and
Subsistence Policy was reviewed and benchmarked
against rates paid by the civil service and other charity
organisations. This policy will be finalised in 2026.

A new dedicated HR & Administration Executive was
appointed specifically to ensure a positive working
environment for the Foundation’s staff, to support
workload sharing and also to ensure that all employee
contracts, staff policies, procedures and Staff
Handbooks are regularly updated to ensure ongoing
compliance with employment legislation.

4.4 Financial Review

Income

The Marie Keating Foundation’s financial results as
at 31 December 2025 are set out in detail on page
75. Total income in 2025 amounted to €2,309,691
which is an increase of 3.3% on the prior year (2024:
€2,236,402). This income was considered a strong
performance with a number of vacancies on our
Fundraising team and in light of a very challenging
and competitive fundraising environment.

There was an increase in income from MKF
Fundraising and Third Party Events (26%) while
Government Funding reduced by 38%. There was a
significant increase in Donations in kind (95%) mainly
due to an increase in donations for advertising costs
and product in kind for events.

The Foundation continued to maintain a diversified
income base in line with our Fundraising Strategy.
The main movements in the Foundation’s income
streams are follows:

MKF Events 245,156 248,977
Third Party Events 235,933 133,319
Donations 233,926 67,900
Individual Giving & Legacy 255,028 308,098
Sg;%iﬁﬁpiponsorsmp & 965949 1,116,945
Coin Box Collections 56,563 72,369
Statutory Funding 105,195 170,930

Corporate in Kind 203,162 104,050

Donations
Merchandise income 8,006 12,906
Other income 773 908

2,309,691 2,236,402

Expenditure

The Foundation’s total expenditure for the year

was €2,430,249 which was an increase of 4% on
the prior year (2024: €2,336,066) The increase in
expenditure was primarily as a result of increased
spending on charitable services (Nursing and
Programme costs), continued investment in staff and
rising costs in operations and overhead expenses.

Nursing
Services and
Programme
Overheads

1,945,226 80% 1,802,940 77%

Raising

(o)
Funds 485,023  20%

533,126  23%

In 2025, the total expenditure on charitable activities
including programme overheads increased to
€1,945,226. This represents 84% of total income
and 80% of total expenditure.

Expenditure on charitable activities included all of
our cancer awareness, education, support and
survivorship programmes, throughout the year as
well as all the work undertaken by our specialist
nurses — all described in the earlier part of this
Annual Report.

At €485,023, fundraising costs were managed
tightly, particularly in relation to fundraising events.
This also reflects the fact that we had two vacancies
on our Fundraising team.

Overheads were well managed at €254,300 or 10%
of total expenditure. These costs include the key
services of programme management, systems &
financial support, compliance, human resources and
recruitment, office rent, information technology and
related office occupancy costs. These also include
the costs of our office move from Millbank Business
Park in Lucan to Workways in Tallaght at the end of
2024/ early 2025.

Overall, the Foundation recorded a net deficit of
€120,558 in 2025 which was largely due to one
large donation not being received, which was
accrued and subsequently written off. The Board
were satisfied that expenditure had been committed
and there were sufficient reserves to ensure ongoing
continuity of core services.
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Income

Total income over the last three years

€2.5m —

€2m —

€1.5m —

€1m —

€0.5m —

2023 2024 2025

How the money raised in 2025

. Merchandise Income
Corporate in

Kind Donations \l Other Income

Government \ —MKF Events

Funding _ Third Party
Coin Box Events
Collections

Donations

N

/

Corporate
Sponsorship

Individual Giving
& Legacy

In 2025, a total of €2,309,691 was raised through a
variety of fundraising channels.
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How the money raised in 2024

Corporate in Kind

Donations MKF Events
Government | /
Funding Third Party
Grants __ < ments
_ Donations
Coin Box _
Collections \ /

Individual
Giving &
Legacy

/
Corporate
Sponsorship

In 2024, a total of €2,236,402 was raised through a
variety of fundraising channels.

Expenditure

Total charitable expenditure over the last
three years

€2.5m —
€2m —
€1.5m —
™ o ©
€1m — w q. N
o oA
© AN L
< o <
€0.5m — m w m
-~ 0 -0 -
W W W

2023 2024 2025

How the money was spent in 2025

Raising Funds
20%
€485,023

N

Nursing Services and
Programme Overheads
80%

€1,945,226

How the money was spent in 2024

Raising Funds
23%
€533,126

\

|

Nursing Services and
Programme Overheads
77%

€1,802,940
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Financial KPIs

There are a number of key financial performance
indicators which, taken together, are used by
management and the Board as a measure of financial
performance and strength. These are set out below:

Return on Fundraising Investment
(based on Net Income divided by 3.76 3.19
Fundraising Costs)

Total expenditure on charitable
activities as a percentage of gross 84% 81%
income

Overheads / Support costs as a

9 [o)
percentage of total costs 10% 10%

Percentage of total income derived
from our largest donor

2% 2%
Looking ahead

2026 marks the period when we embark on a new
strategic direction. With our new Strategic Plan 2026
— 2028, over the next three years, this roadmap will
guide our work as we grow our income sustainably
so that we can continue to help people reduce their
cancer risk, recognise the early signs of cancer, and
ensure everyone affected by cancer can access the
information, support, and services they need.

Our mission remains clear: Saving lives by helping
people lower their cancer risk, recognise early signs,
and feel supported and connected at every step of a
cancer journey.

Directors’ Expression of Thanks

The Directors of the Marie Keating Foundation would
like to express their sincere thanks to the Senior
Management Team, nurses and staff and all who
once again went above and beyond to further the
aims and mission of the Marie Keating Foundation
during another very busy year.

The Board would also like to thank all management,
staff and external stakeholders for giving feedback as
input to the new Strategic Plan which will set out the
new direction from 2026 to 2028.

The Board would also like to thank those who
volunteered their time, and those who generously
donated or supported events and activities during the
year and the many contributors without whom the
work of the Marie Keating Foundation would not be
possible.
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Taxation Status

The Marie Keating Foundation has been granted
charitable status under Sections 207 and 208 of the
Taxes Consolidation Act 1997, and is exempt from
Corporation Tax, Income Tax, and Capital Gains Tax.

Going Concern

The financial statements have been prepared on a
going concern basis Whilst the Foundation recorded
a deficit in 2025, based on a fundraising strategy
incorporating a new signature fundraising event,
based on the approved 2026 budget, the Board has
full confidence that the Foundation has adequate
resources to continue in operational existence for the
foreseeable future. The Board believes that there are
no material uncertainties that call into doubt the Marie
Keating Foundation’s ability to continue in operation.

Political donations
There have been no political donations made by the
Charity during the year.

Events Subsequent to The Year End
There have been no significant events affecting the
Charity since the year end.

Statement on Relevant Audit Information

In the case of each of the persons who are Directors
at the time this report is approved in accordance with
Section 332 of the Companies Act 2014:

a) so far as each Director is aware, there is no relevant
audit information of which the Charity’s statutory
auditors are unaware, and

b) each Director has taken all of the steps that he
or she ought to have taken as a Director in order
to make himself or herself aware of any relevant
audit information and to establish that the Charity’s
statutory auditors are aware of that information.

Accounting Records

The measures taken by the Directors to secure
compliance with the requirements of Sections 281 to
285 of the Companies Act 2014 with regard to the
keeping of accounting records are the implementation
of necessary policies and procedures for recording
transactions, the employment of competent
accounting personnel with appropriate expertise and
the provision of adequate resources to the financial
function. The Charity’s accounting records are
maintained at the Charity’s registered office at Office
26, Workways Dublin, Block 5 High Street, Tallaght,
Dublin 24.

Auditors

The auditors, Forvis Mazars, Chartered Accountants
and Statutory Audit Firm, have expressed their
willingness to continue in office in accordance with
Section 383(2) of the Companies Act 2014.

On behalf of the Board

D e —

Derek McKay Claire Power
Chairperson and Director Secretary and
Director

Date: 8th September 2026

4.5 Directors Responsibility
Statement

The Directors are responsible for preparing the
annual report and the financial statements in
accordance with applicable Irish law and regulations.

Irish Company law requires the Directors to prepare
financial statements for each financial year. Under
the law, the Directors have elected to prepare

the financial statements in accordance with the
Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the United
Kingdom (UK) and Republic of Ireland” issued by the
Financial Reporting Council and The Statement of
Recommended Practice (Charities SORP (FRS 102)),
issued by the Charity Commission for England and
Wales, the Charity Commission for Northern Ireland
and the Office of the Scottish Charity Regulator.
Under Company law, the Directors must not approve
the financial statements unless they are satisfied

that they give a true and fair view of the assets,
liabilities and financial position of the Charity as at
the financial year end date and of the net income or
expenditure of the Charity for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the Directors
are required to:

¢ select suitable accounting policies and then apply
them consistently;

* make judgements and estimates that are
reasonable and prudent;

¢ state whether the financial statements have
been prepared in accordance with applicable
accounting standards, identify those standards,
and note the effect and the reason for any
material departure from those standards; and

* prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the Charity will continue in
business.

The Directors are responsible for ensuring that

the Charity keeps or causes to be kept adequate
accounting records which correctly explain and
record the transactions of the Charity, enable at any
time the assets, liabilities and financial position of the
Charity to be determined with reasonable accuracy,
enable them to ensure that the financial statements
comply with the Companies Act 2014 and enable
the financial statements to be audited. They are
also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for
the prevention and detection of fraud and other
irregularities.

The Directors are responsible for the maintenance
of the financial information included on the Charity’s
website. Legislation in the Republic of Ireland
governing the preparation and dissemination of
financial statements may differ from legislation in
other jurisdictions.

On behalf of the Board

D

Derek McKay Claire Power
Chairperson and Director Secretary and
Director

Date: 8th September 2026
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Financial
Report

5.1 Report on the Audit of the
financial statements

5.2 Financial Statements

5.3 Notes to The Financial
Statements

5.1 Report on the Audit of the
financial statements

Opinion

We have audited the financial statements of Marie
Keating Foundation (‘the Charity’) for the year ended
31 December 2025, which comprise the statement of
financial activities, the balance sheet, the statement
of cash flows, and notes to the Charity financial
statements, including the summary of significant
accounting policies set out in note 3. The financial
reporting framework that has been applied in their
preparation is Irish law and FRS 102 The Financial
Reporting Standard applicable in the United Kingdom
and Republic of Ireland.

In our opinion the financial statements:

® give a true and fair view of the assets, liabilities and
financial position of the Charity as at 31 December
2025 and of its deficit for the year then ended;

* have been properly prepared in accordance with
FRS 102; and

e have been properly prepared in accordance with
the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (Ireland) (ISAs
(Ireland)) and applicable law. Our responsibilities
under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report.

We are independent of the Company in accordance
with the ethical requirements that are relevant to
our audit of financial statements in Ireland, including
the Ethical Standard for Auditors (Ireland) issued

by the Irish Auditing and Accounting Supervisory
Authority (IAASA), and we have fulfilled our other
ethical responsibilities in accordance with these
requirements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have
concluded that the Directors’ use of the going
concern basis of accounting in the preparation of the
financial statements is appropriate.

Based on the work we have performed, we have not
identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast
significant doubt on the Charity’s ability to continue

as a going concern for a period of at least twelve
months from the date when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of
the Directors with respect to going concern are
described in the relevant sections of this report.

Other information

The Directors are responsible for the other
information. The other information comprises the
information included in the annual report other than
the financial statements and our auditor’s report
thereon. Our opinion on the financial statements
does not cover the other information and, except to
the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion
thereon.

Our responsibility is to read the other information
and, in doing so, consider whether the other
information is materially inconsistent with the
financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to

be materially misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether there is a
material misstatement in the financial statements or
a material misstatement of the other information. If,
based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters
prescribed by the law

Companies Act 2014
In our opinion, based on the work undertaken in the
course of the audit, we report that:

¢ the information given in the Directors’ report
for the financial year for which the financial
statements are prepared is consistent with the
financial statements;

¢ the Directors’ report has been prepared in
accordance with applicable legal requirements;

¢ the accounting records of the Company were
sufficient to permit the financial statements to be
readily and properly audited; and

¢ the financial statements are in agreement with the
accounting records.

We have obtained all the information and
explanations which, to the best of our knowledge

and belief, are necessary for the purposes of our
audit.

Matters on which we are required to report
by exception

Based on the knowledge and understanding of

the Company and its environment obtained in the
course of the audit, we have not identified any
material misstatements in the Directors’ report.

The Companies Act 2014 requires us to report

to you if, in our opinion, the requirements of any

of Sections 305 to 312 of the Act, which relate

to disclosures of Directors’ remuneration and
transactions are not complied with by the Company.
We have nothing to report in this regard.

Respective responsibilities

Responsibilities of Directors for the
financial statements

As explained more fully in the Directors’
responsibilities statement out on page 71, the
Directors are responsible for the preparation of

the financial statements in accordance with the
applicable financial reporting framework that give a
true and fair view, and for such internal control as
management determines is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors
are responsible for assessing the Company’s

ability to continue as a going concern, disclosing,
as applicable, matters related to going concern

and using the going concern basis of accounting
unless management either intends to liquidate the
Company or to cease operations, or has no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of
the financial statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs (Ireland)
will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the
audit of the financial statements is located on the
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Irish Auditing and Accounting Supervisory Authority’s : :
website at: https://iaasa.ie/publications/description- 52 FlnanCIaI Statements

of-the-auditors-responsibilities-for-the-audit-of-the-

. . ., . . - = - mgm Q-
financial-statements. This description forms part of Statement of Financial Activities 2
our auditor’s report. (including an Income and Expenditure Account) for the year ended 31 December 2025 2

o
- =
The purpose of our aUdl t- work and to whom Unrestricted Restricted VEED Gl Unrestricted Restricted VEETT ClielEe ;
we owe our responsibilities 31 December 31 December -
. , Funds Funds Funds Funds
Our report is made solely to the Company’s € € 2025 € € 2024
members, as a body, in accordance with Section € €
391 of the Companies Act 2014. Our audit work Income from:

has been undertaken so that we might state to the Charitable activities 6
Company’s members those matters we are required Grants - 105,195 105,195 7,500 163,430 170,930
to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do Donations and legacies 7
not accept or assume responsibility to anyone other Donations and gifts 1,166,960 344,506 1,511,466 1,180,561 384,751 1,565,312
than the Company and the Company’s members, as Donations in kind 203,162 - 203,162 104,050 : 104,050
a body, for our audit work, for this report, or for the 1,370,122 344506 1,714,628 1,284,611 384,751 1,669,362
opinions we have formed.

Other trading activities 9
M L{O, 778 Fundraising events 481,089 = 481,089 382,296 = 382,296
i'\rfgﬂ:”d'se and other 8,779 - 8,779 13,814 - 13,814
Aedin Morkan <
for and on behalf of Forvis Mazars 489,868 5 489,868 396,110 . 396,110 §
Chartered Accountants & Statutory Audit Firm E

Harcourt Centre, Block 3 Total income 1,859,990 449,701 2,309,691 1,688,221 548,181 2,236,402 5
Harcourt Road °©
Dublin 2 Expenditure on: E

Charitable activities 10 =

Date: 10th September 2026 : &

Eggt?t | T E T 1,241,225 449,701 1,690,926 1,031,438 548,181 1,579,619
Project overheads 254,300 - 254,300 223,321 - 223,321
1,495,525 449,701 1,945,226 1,254,759 548,181 1,802,940
Raising funds 11
Expenditure on raising funds 485,023 = 485,023 533,126 = 533,126
Total expenditure 1,980,548 449,701 2,430,249 1,787,885 548,181 2,336,066
Deficit for the year 12 (120,558) - (120,558) (99,664) - (99,664)
Funds brought forward 24,25 805,147 - 805,147 904,811 - 904,811
Funds carried forward 24, 25 684,589 - 684,589 805,147 - 805,147

The notes on pages 78 to 89 form part of these financial statements.
There were no other gains and losses other than those presented above.
All activity presented is in respect of continuing operations
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Balance Sheet Statement of Cash Flows

As at 31 December 2025 For the year ended 31 December 2025
<
Year ended Year ended Year ended Year ended %
31 December| 31 December 31 December| 31 December <
2025 2024 2025 2024 _8
€ € € € =
FIXED ASSETS Cash flow from operating activities: -
Tangible assets 16 144,236 182,881 Deficit for the year (120,558) (99,664)
Intangible assets 17 2,167 3,467
146,403 186,348 Adjusted for:
CURRENT ASSETS Depreciation 16 49,328 36,527
Debtors 18 253,772 184,443 Amortisation 17 1,300 2,161
Stock 19 8,574 8,670 Gain on disposal of fixed asset 16 - (7,700)
Cash and cash equivalents 20 510,618 686,358 Movement in provision 8,007 25,000
Movement in stock 96 (544)
TOTAL CURRENT ASSETS 772,964 879,471 Movement in debtors (69,329) 17,608
Movement in creditors 919 (34,919)
CREDITORS
Amounts falling due within one year 21 (126,167) (133,670) Net cash used in operating activities (130,237) (61,531)
NET CURRENT ASSETS 646,797 745,801 Cash flow from investing activities:
Acquisition of tangible fixed assets 16 (10,683) (185,180) %
TOTAL ASSETS LESS CURRENT LIABILITIES 793,200 932,149 Proceeds on disposal of tangible fixed assets 16 - 7,700 g
Acquisition of intangible fixed assets 17 - - g
CREDITORS Net cash used in investing activities (10,683) (177,480) 3
Amounts falling due after more than one year 21 (75,604) (102,002) ]
Cash flow from financing activities: é
Provisions 22 (83,007) (25,000) Finance lease liability (34,820) 97,173 @
NET ASSETS 684,589 805,147 Net decrease in cash and cash equivalents (175,740) (141,838)
FUNDS OF THE CHARITY Cash and cash equivalents at the beginning of year 20 686,358 828,196
Unrestricted funds 24,25 684,589 805,147
Restricted funds 24,25 - - Cash and cash equivalents at the end of year 20 510,618 686,358
TOTAL FUNDS 684,589 805,147

The notes on pages 78 to 89 form part of these financial statements.
The notes on pages 78 to 89 form part of these financial statements.

On behalf of the Board
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Derek McKay Claire Power
Director Director
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Date: 8th September 2026
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5.3 Notes to The Financial
Statements

1. General Information

These financial statements comprising the Statement
of Financial Activities (“SOFA”), the Balance Sheet,
the Statement of Cash Flows and the related notes
constitute the individual financial statements of Marie
Keating Foundation for the financial year ended 31
December 2025.

Marie Keating Foundation (the “Charity”) is
incorporated in the Republic of Ireland (Charity
registration number: 342695). Marie Keating
Foundation is constituted under Irish Company law
as a Charity Limited by Guarantee (“CLG”) and is

a registered charity. The registered office is Office

26, Workways Dublin, Block 5 High Street, Tallaght,
Dublin 24, which is also the principal place of
business of the Charity. The nature of the Charity’s
operations and its principal activities are set out in the
Directors’ report. The Charity is a public benefit entity
as defined by the Financial Reporting Council.

2. Statement of Compliance

The financial statements have been prepared in
accordance with Financial Reporting Standard 102
“The Financial Reporting Standard Applicable in the
UK and Republic of Ireland” (“FRS 102”).

3. Summary of Significant
Accounting Policies

The significant accounting policies applied in the
preparation of these financial statements are set out
below. These policies have been consistently applied
to all years presented unless otherwise stated.

a) Basis of preparation

The financial statements have been prepared on

the going concern basis and in accordance with

the historical cost convention modified to include
certain items at fair value. The financial reporting
framework that has been applied in their preparation
is the Companies Act 2014, FRS 102 “The Financial
Reporting Standard applicable in the UK and
Republic of Ireland” issued by the Financial Reporting
Council and the Statement of Recommended
Practice (Charities SORP (FRS102)) as published

by the Charity Commission for England and Wales,
the Charity Commission of Northern Ireland and the
Office of the Scottish Charity Regulator which are
recognised by the UK Financial Reporting Council
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(FRC) as the appropriate bodies to issue SORPs for
the charity sector in the UK. Financial reporting in
line with Charities SORP is considered best practice
for charities in Ireland. As noted above, the Directors
consider that the adoption of the Charities SORP
requirements is the most appropriate accounting

to properly reflect and disclose the activities of the
organisation.

The financial statements have been presented in
Euro (€), which is also the functional currency of
the Charity. Monetary amounts in these financial
statements are rounded to the nearest €.

b) Income

All income is recognised in the SOFA when the
Charity is entitled to the income, any performance
related conditions have been met, receipt is probable,
and the amount can be quantified with reasonable
accuracy.

Income from charitable activities

Grants from public authorities and other agencies

in Ireland are credited to the SOFA in the year to
which they relate. Grants received towards capital
expenditure are credited to the SOFA when received
or receivable, whichever is earlier. Grants are
recognised when there is evidence of entitlerment and
their receipt is probable. Grant income is deferred
where the charity is restricted by specific performance
related conditions that are evident in the grant
agreement, where there is a specification of a time
period that limits the charity’s ability to spend the
grant until it has performed that activity related to the
specified time period and when there are specific
terms or conditions within the agreement that have
not been met and are not within the control of the
charity.

Donations and legacies

Voluntary income including donations and gifts are
recognised where there is entitlement, receipt is
probable, and the amount can be measured with
sufficient reliability. Such income is only deferred
when the donor specifies that the grant or donation
must only be used in future accounting periods or the
donors have imposed conditions which must be met
before the charity has unconditional entitiement.

Where services are provided to the charity as a
donation that would normally be purchased from our
suppliers, this contribution is included in the financial
statements at an estimate based on the value of

the contribution to the charity and recognised as a
donated service or facility. Assets donated to the
Charity are included in the SOFA at their value to the
Charity on the date of receipt.

Other trading activities

Other trading activities consist of income from
fundraising events and income from sale of
merchandise. Income from fundraising events

is credited to the SOFA in the year in which it is
receivable by the Charity. Income from sale of
merchandise is recognised when the significant
risks and rewards of ownership are transferred to
the buyer, income from the sale and the costs of
the goods sold can both be measured reliably, and
receipt of the income is probable.

Income is analysed as Restricted or Unrestricted.
Restricted funds represent income recognised in

the financial statements, which is subject to specific
conditions imposed by the donors or grant making
institutions. Unrestricted funds represent amounts
which are expendable at the discretion of the
Charity, in furtherance of the objectives of the charity.
Such funds may be held in order to finance working
capital or capital investment.

c) Expenditure

All expenditure is accounted for on an accruals
basis and has been classified under headings

that aggregate all costs related thereto. Where
costs cannot be directly attributed to particular
headings, they have been allocated to activities on
a basis consistent with the use of the resources.
Expenditure includes any Value Added Tax (VAT)
which cannot be fully recovered and is reported as
part of the expenditure to which it relates.

Support costs are costs incurred to facilitate a
charitable activity. Support costs do not change
directly as a result of the activity undertaken.
Support costs include the central office functions,
such as governance, finance, IT and HR.

Governance costs are the costs associated with

the stewardship arrangements of the Charity. They
comprise costs arising from the constitutional

and obligatory arrangements, as well as the costs
associated with the strategic management of the
charity’s activities. Typical costs would be audit and
legal fees, direct salary, and overhead costs incurred
in the strategic as opposed to the day to day
management of the organisation.

d) Employee benefits

The charity provides a range of benefits to
employees, including paid holiday pay arrangements
and contributions to a Charity-facilitated Personal
Retirement Saving Account (PRSA).

Short term benefits

Short term benefits, including holiday pay and other
similar non-monetary benefits, are recognised as
an expense in the period in which the service is

received. A provision is made for the estimated
liability for annual leave as a result of services
rendered by employees up to the end of the financial
year.

Pensions
Pension costs arising under the Charity facilitated
PRSA scheme are charged to the SOFA as incurred.

e) Operating lease
Operating lease payments are charged to the SOFA
in the period to which they relate.

f) Finance lease

Assets held under finance leases are recognised in
the Balance Sheet and are depreciated over their
useful lives with the corresponding lease obligation
being recognised as a liability. Finance lease liability
that is due within one year is classified as current
liabilities. Otherwise, it is classified as noncurrent
liabilities.

g) Taxation
The entity is a registered charity. All of its activities
are exempt from direct taxation.

h) Tangible fixed assets
Tangible fixed assets are stated at cost less
accumulated depreciation.

Depreciation is provided at rates to write off the cost
of each asset over its expected useful life as follows:

Leasehold improvements 10 years
Fixtures & fittings 5 years
Mobile units / motor vehicles 4 years
Computer equipment 5 years
Coin boxes 5 years

i) Intangible assets
Intangible assets acquired separately are capitalised
at cost.

Intangible assets are recognised in the Balance
Sheet only if they are identifiable, controllable,

there is an expectation that they will produce future
economic benefits and their cost can be measured
reliably. Intangible assets with a finite useful life

are valued at their acquisition or production cost

or at their appraised value, net of accumulated
amortisation and impairment losses. Amortisation is
calculated to write off the cost of the intangible asset
over the shorter of the period expected to directly
or indirectly generate economic benefits in the form
of cash flows and a period covered by legal rights.
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Useful lives are reviewed annually, and the impact of
any changes is reflected prospectively.

The Charity uses the following amortisation rates:

Website 5 years
CRM System 5 years
j) Stock

Stock is stated at the lower of cost and estimated
selling price. Cost represents invoiced value.
Estimated selling price comprises the actual or
estimated selling price less all costs to be incurred
in selling and distribution. Cost of stock is measured
using the first-in, first-out (FIFO) cost formula.

k) Cash and cash equivalents

Cash consists of cash on hand and on-demand
deposits. Cash equivalents consist of short term
highly liquid investments that are readily convertible
to known amounts of cash that are subject to an
insignificant risk of change in value.

I) Prepayments

Prepayments are expenses paid in advance and
recorded as assets before these are utilised.
Prepayments are apportioned over the period
covered by the payment and charged to the SOFA
when incurred. Prepayments that are expected to be
realised no more than 12 months after the reporting
period are classified as current assets. Otherwise,
these are classified as noncurrent assets.

m) Deferred income and accrued income
Deferred income pertains to grants and donations
received in advance which will be recognised as
income upon fulfiment of conditions. Accrued income
is recorded as a debtor on the Balance Sheet where
income has not yet been received but all criteria for
recognition have been satisfied.

n) Provision

The provision is recognised when the obligation arises
and is measured at management’s best estimate

of the expenditure required to settle the obligation.
The provision is reviewed at each reporting date

and updated to reflect revised estimates or amounts
agreed with the landlord where applicable.

o) Financial instruments

Financial assets

Basic financial assets, including trade debtors,
accrued income and cash and cash equivalents are
initially recognised at transaction price, unless the
arrangement constitutes a financing transaction,
where the transaction is measured at the present
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value of the future receipts discounted at a market
rate of interest. Such assets are subsequently carried
at amortised cost using the effective interest method.

At the end of each reporting period financial assets
measured at amortised cost are assessed for
objective evidence of impairment. Any impairment
loss is recognised in the SOFA.

Financial assets are derecognised when the
contractual rights to the cash flows from the asset
expire or are settled; or substantially all the risks and
rewards of the ownership of the asset are transferred
to another party; or control of the asset has been
transferred to another party who has the practical
ability to unilaterally sell the asset to an unrelated
third party without imposing additional restrictions on
transfer.

Financial liabilities

Basic financial liabilities, including trade creditors
and accruals are initially recognised at transaction
price, unless the arrangement constitutes a financing
transaction, where the debt instrument is measured
at the present value of the future receipts discounted
at a market rate of interest.

Trade creditors are obligations to pay for goods or
services that have been acquired in the ordinary
course of business from suppliers. Trade creditors are
classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-
current liabilities. Financial liabilities are recognised
initially at transaction price and subsequently
measured at amortised cost using the effective
interest method.

Financial liabilities are derecognised when the
liability is extinguished, that is when the contractual
obligation is discharged, cancelled or expires.

Offsetting

Financial assets and liabilities are offset, and the net
amounts presented in the financial statements when
there is an enforceable right to set off the recognised
amounts and there is an intention to settle on a net
basis or to realise the asset and settle to liability
simultaneously.

p) Funds

Unrestricted funds are available to spend on activities
that further any of the purposes of the charity.
Designated funds are unrestricted funds of the charity
which the Directors have decided at their discretion
to set aside for a specific purpose. Restricted funds
are donations which the donor has specified are to
be solely used for particular areas of the Charity’s
work or for specific projects being undertaken by the
Charity.

4. Critical Accounting
Estimates and Judgements

The charity made judgements, estimates and
assumptions about the carrying amounts of assets
and liabilities that were not readily apparent from
other sources in the application of the charity’s
accounting policies. Estimates and judgements are
continually evaluated and are based on historical
experience and other factors that are considered
to be reasonable under the circumstances. Actual
results may differ from the estimates.

a) Critical judgements made in applying the
Charity’s accounting policies

Going concern

Based on the growth in income and charitable
expenditure in 2025, on planned fundraising
developments for 2026, and the approved 2026
budget, the Board believes that the Foundation
has adequate resources to continue in operational
existence for the foreseeable future. The Board
believes that there are no material uncertainties
that call into doubt the ability of the Marie Keating
Foundation to continue in operation. Accordingly, the
Foundation continues to adopt the ‘going concern’
basis in preparing the financial statements.
Accordingly, these financial statements do not
include any adjustments to the carrying amounts
and classification of assets and liabilities that may
arise if the Foundation was unable to continue as a
going concern.

b) Key sources of estimation uncertainty

The estimates and assumptions that have a
significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within
the next financial year are discussed below:

Donated services

The charity received donated services during the
year such as free advertising. Charities SORP
(FRS 102) requires that donated services should
be recognised at fair value as income and as
expenditure in the SOFA. Management has
estimated the fair value of donated services to be
€203,162 (2024: €104,050).

Expected useful lives of tangible fixed
assets

Tangible fixed assets comprise leasehold
improvements, fixtures & fittings, mobile units /
motor vehicles and computer equipment. The
annual depreciation charge depends primarily on
the expected useful life of each type of asset. The

Directors regularly review these expected useful
lives and change them if necessary, to reflect current
conditions.

In determining these expected useful lives
management consider technological change,
patterns of consumption, physical condition and
expected economic utilisation of the assets.
Changes in the expected useful lives can have a
significant impact on the depreciation charge for the
financial year. See Note 16 for the carrying amount
of tangible fixed assets.

Expected useful lives of intangible fixed
assets

The Charity amortises the intangible assets over
their expected useful lives. The expected useful
life reflects management’s estimate of the period
that the Charity intends to derive future economic
benefits from the use of the Charity’s intangible
assets. Impairment reviews are carried out whenever
a triggering event has occurred to determine if the
carrying amount exceeds the recoverable amount.
See Note 17 for the carrying amount of intangible
fixed assets.

Dilapidations provision

At the end of the prior year, the Charity recognised a
provision for dilapidations in its financial statements
which required management to make judgements.
The judgements, estimates and associated
assumptions necessary to calculate this provision
were based on historical experience and other
relevant factors. The dilapidation was settled during
the current financial year (2026) and the 2025 year
end provision is based on this actual amount.

5. Income

Income derives from activities in the Republic of
Ireland and United Kingdom. Income comprises
grants, donations, corporate sponsorship, donations
in kind, fundraising income and merchandise
income.

roome | _awsia | weeo |

Republic of Ireland 2,245,300 2,173,028
United Kingdom 64,391 63,374
2,309,691 2,236,402
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6. Charitable Activities 8. Government Grants

Current year The Marie Keating Foundation received the following grants and they are disclosed in line with circular 13/2014 %
issued by the Department of Public Expenditure, NDP Delivery and Reform. No capital grants were received %
Unrestricted|  Restricted Total from Pobal or any Government Department and the CLG is tax compliant as per the relevant grant circulars, <
Purpose Funds 2025| Funds 2025 Funds 2025 including circular 44/2006. 2
€ € 3
. Pilot Survivorship Steering -
NS ST Group ) Y0, SO0LY b) Name of individual d) Amount and term of & e amour_nt o
a) Name of grantor c) Purpose of grant grant recognised as
Cancer Survivorship grant total grant awarded : in 2025
HSE Cancer Survivorship Project & = 26,695 26,695 jncomeln
rogramme
: Pilot Survivorship
NCCP Schools ACthlty Grant gfg;rg;riincer Awareness _ 48,500 48,500 NCCP Grant Aid Steering Group €30,000 for 2025 €30,000
- 105,195 105,195 i i - :
Health Service Executive  S20er Sunvivorship CENEST SURYEEMD €26,695 for 2025 €26,695
Project Programme
Prior year Schools Can
NCCP Schools Activity Grant ~ SCN00'S ~ancer €48,500 for 2025 €48,500
Awareness Programme
Unrestricted Restricted Total
Purpose Funds 2024 Funds 2024| Funds 2024 . e e
€ € 9. Other Trading Activities
AB Community €1m Fund elierlisural et 7,500
Awareness
Department of Health Women'’s Health Fund Cancg ' I?revenhon n " - 75,000 75,000 ﬂm
Marginalised Communities . o
Pilot Survi hio Steeri Fundraising events 481,089 382,296 o
. 110 urvivorsni eerin
HSE Grant Aid Group P 9 e 15,000 15,000 Merchandise and other income 8,779 13,814 g
orsh 489,868 396,110 =
HSE Cancer Survivorship RS SURTHOETD - 43,430 43,430 5
Programme o
HSE e e Schools Programme _ 30 000 30000 All income from other trading activities is classified as unrestricted funds. e
, : =
7,500 163,430 170,930 s
10. Expenditure on Charitable Activities &

7. Donations and Legacies

Unrestricted Restricted Unrestricted Restricted €

Funds Funds| Total Funds Funds Funds| Total Funds Restricted

2022 2022 2022 2022 2022 2022 Cancer and health campaigns 234,145 199,500
Donations and gifts 1,166,960 344506 1,511,466 1,250,468 314,844 1,565,312 Survivorship and support services 110,361 190,682
Donations in kind 203,162 - 203,162 104,050 - 104,050 Community Nursing & Mobile Outreach Services 105,195 157,999
1,370,122 344,506 1,714,628 1,354,518 314,844 1,669,362 449,701 548,181

Unrestricted
All other cancer awareness and support services and charitable activities 1,038,064 927,388
Cancer information and awareness in kind 203,162 104,050
Overheads 254,300 223,321
1,495,526 1,254,759
Total expenditure on charitable activities 1,945,227 1,802,940
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11. Expenditure on Raising Funds

Unrestricted
Fundraising events
Third party events
Coin boxes

Corporate sponsorship
Merchandise

CRM support

12. Deficit For The Year

The deficit for the year is stated after charging:
Directors’ remuneration

Depreciation (Note 16)

Amortisation (Note 17)

Auditors’ remuneration — for statutory audit services

Operating lease expense

13. Staff Costs

Wages and salaries
Social welfare costs

Retirement benefit costs

2025 2024
€ €

358,471 400,508
36,998 30,204
25,618 27,861
29,604 40,840

9,151 7,920
25,181 25,793
485,023 533,126

2024
€

49,328 36,527

1,300 2,161
12,300 11,993
23,400 24,589

2024
€

1,073,250 1,014,614
106,794 101,794
29,192 26,413
1,209,236 1,142,821

The average monthly number of persons employed by the Charity during the year is 22 (2024: 21). analysed as

follows:

Administration

Services
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5 6
17 15
22 21

The number of employees whose employee benefits (excluding employer’s pension cost) is greater than €60,000

is 4 (2024 4) as follows:

€60,000 - €69,999
€70,000 - €79,999
€80,000 - €89,999
€90,000 - €99,999
€100,000 - €109,999

1 2
2 -
1 2

1 -

No benefits in kind are payable by the Charity. The total employee benefits (including employer’s pension cost
and employer’s PRSI) received by the CEO amounts to €109k (2024: €106Kk).

Directors’ remuneration and transactions

No remuneration or other benefits have been paid or are payable to any Directors directly or indirectly from the

funds of the charity. No expenses were claimed by the Directors.

14. Taxation

The Charity’s operations are not for profit and accordingly the Charity avails of the Charity’s exemption from

corporation tax.

15. Pension

The charity facilitates a PRSA scheme for its employees, the contributions to which are paid to an independently
administered fund. The retirement benefit costs included at Note 13 for the year represent contributions payable

to the fund.

16. Tangible Assets

Leasehold| Fixtures & Mobile| Computer
improvements fittings unit| equipment
€ € € €
Cost
At 31 December 2024 81,198 14,993 256,028 116,764 19,793 488,771
Additions S S S 8,235 2,448 10,683
At 31 December 2025 81,193 14,993 256,028 124,999 22,241 499,454
Accumulated Depreciation
At 31 December 2024 81,193 14,235 89,359 102,979 18,124 305,890
Charge for year - 246 41,737 6,933 412 49,328
At 31 December 2025 81,193 14,481 131,096 109,912 18,536 355,218
Net Book Value
At 31 December 2024 = 758 166,669 13,785 1,669 182,881
At 31 December 2025 - 512 124,932 15,087 3,705 144,236
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17. Intangible Assets

21. Creditors

Website| CRM System Total 2025 2024 @
€ € € € € =
Cost Amounts falling due within one year <
At 31 December 2024 71,494 35,475 106,969 Trade creditors 57 369 27 799 §
Additions - - - Accruals 18,403 35,684 -
At 31 December 2025 71,494 35,475 106,969 )
L. Deferred income (Note 23) - 4,800
Accumulated Amortisation
At 31 December 2024 68,027 35.475 103,502 Short-term finance lease liability 26,398 34,820
Charge for year 1,300 - 1,300 Taxes and social security costs 23,997 29,133
At 31 December 2025 69,327 35,475 104,802 Other creditors - 1,504
Net Book Value 126,167 133,670
Ll B DEoEMIE 202 S50 _ 3,467 Amounts falling due after more than one-year
At 31 December 2025 2,167 - 2,167 ) o
Finance lease liability 75,604 102,002
18. Debtors Trade creditors
The repayment terms of trade creditors vary between on demand and 30 days. No interest is payable on trade
2025 2024 creditors.
3 3
Trade debtors 91,896 26,193 Accruals
Accrued income 101,576 119,471 The terms of accruals are based on the underlying contracts. b
(1]
Prepayments 60,300 38,779 . . 2
pay Taxes and social security costs E
253,772 184,443 Taxes and social security costs are subject to the terms of the relevant legislation. Interest accrues on late g
payment. No interest was due at the financial year end date. )
Trade debtors s
All trade debtors are due within 30 days. Debtors are shown net of impairment in respect of doubtful debts. _ . o =
22. Provisions for Liabilities &
19. Stock

Charged to profit or loss 8,007 25,000
Promotional stock 8,574 8,670
At 31 December 2025 33,007 25,000

The replacement cost of stock does not differ materially from the amount as stated above. o L , o o
The dilapidations provision relates to estimated costs of rectification that the charity is liable for under the terms

of the lease of its previous premises. No contingent liabilities are required to be disclosed. The amount of
€33,007 remains outstanding at the reporting date, pending the landlord’s final signature approval of the full and
final settlement agreement.

19. Cash and Cash Equivalents

2025 2024
€ €
| 23. Deferred Income
Cash at bank and in hand 510,618 686,358
5
o
[}
R |
At beginning of year 4,800 40,000 %
f=
Received during the year = 4,800 _g
('S
Income earned during the year (4,800) (40,000) 0
At end of year - 4,800

Deferred income at the previous year end included the Department of Agriculture funding for webinars.
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24. Movement in Funds 27. Financial Commitments

Unrestricted| Restricted Unrestricted| Restricted Operating lease @
Funds Funds| Total Funds Funds Funds| Total Funds Total future minimum lease payments under non-cancellable operating leases are as follows: %
2025 2025 2025 2024 2024 2024 &
. : - = € 202 2024 2
Opening balance 805,147 = 805,147 904,811 = 904,811 =
Net movement (120,558) - (120,558) (99,664) - (99,664) Within one year 03,400 03,400
. Within two to five years 1,950 25,350
Closing balance 684,589 - 684,589 805,147 - 805,147 25,350 48,750
Represented by: The charity moved to a new leasehold property during the year 2024.
Fixed assets 146,403 - 146,403 186,348 - 186,348
Current assets 772,964 - 772,964 879,471 - 879,471 Finance lease
Current liabilities (126,167) - (126,167) (183,670) - (133,670) In 2020, the Charity acquired a mobile unit through finance lease at €65,404. The carrying amount of the mobile
Non-current liabilities (108,611) - (108,611) (127,002) - (127,002) unit as at 31 December 2025 is €nil (2024: €6,022). In 2024, the Charity acquired two additional mobile units
Net assets 684,589 - 684,589 805,147 - 805,147 through finance leases at a cost of €71,997 each and non-refundable deposit of €16,513. The carrying amount of
these mobile units as of 31 December 2025 is €124,932.
25 Statement Of Funds Total future minimum lease payments under finance lease are as follows:
31 December 31 December 2025
2024 Expenditure 2025 € -
. e 2 e Within one year 26,398 34,820 §
Restricted funds . ' Within two to five years 75,604 102002 E
Unrestricted funds 805,147 1,859,990  (1,980,548) 684,589 102,002 136,822 =
Total funds 805,147 2,309,691  (2,430,249) 684,589 o
w
. T
T —— T Y—— 28. Related Party Transactions £
2023 Expenditure 2024 &
€ € € There were no related party transactions during the financial year (2024: Nil).
Restricted funds - 548,181 (548,181) -
Unrestricted funds 904,811 1,688,221  (1,787,885) 805,147 Key management personnel
Total funds 904,811 2,236,402  (2,336,066) 805,147 All Directors and certain senior employees who have authority and responsibility for planning, directing and

controlling the activities of the Charity are considered to be key management personnel. Total remuneration in
respect of these individuals is €395,508 (2024: €394,783) including employer social insurance contributions
and employer pension contributions. Board members operate in a voluntary capacity. The remuneration of key
management personnel is determined by the Board.

26. Financial Instruments

The analysis of the carrying amounts of the financial instruments of the charity required under Section 11 of FRS
102 is as follows: No remuneration or other benefits have been paid or are payable to any Directors directly or indirectly from the

funds of the charity. No expenses were incurred by the Directors.
€ €

Financial assets at amortised cost 29. Events Subsequent to the Year End

Trade debtors 91,896 26,193

Accrued income 101,576 119,471 There have been no significant events affecting the Charity since the year end. £
Cash at bank 510,618 686,358 &
Financial liabilities at amortised cost 30. Approval of Financial Statements =
Trade creditors 57,369 27,729 g
Accruals 18,403 35,684 The financial statements were approved by the Directors on 25th August 2026. £
Finance lease liability 102,002 136,823 [to)
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If you or someone you know has
cancer and needs advice or
support, we're here for you.

Give us a ring on 01 628 3726 or
email info@mariekeating.ie
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Marie Keating

FOUNDATION

/mariekeatingfoundation
X /MarieKeating
@ /MarieKeatingFoundation

www.mariekeating.ie

Marie Keating Foundation
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