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History

Founded by the Keating family
after the loss of their mother
Marie in 1998, the Marie Keating
Foundation has developed into a
leading and well-known cancer
charity throughout Ireland. While
focusing particularly on raising
awareness of cancer prevention
and the importance of early
diagnosis, the Foundation’s team
also provide a range of support
services to those living with or
beyond cancer.

Through the Foundation’s work
with thousands of people every
year, patient outcomes are
improved, lives are changed and
precious time is given back to
families to spend together.

The Foundation remains aligned
to the founding principles of the
Keating family, and its Board,
nursing team and staff remain
dedicated to achieving the shared
vision of a world free from the fear
of cancer.
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“Working with the Marie
Keating Foundation to raise
awareness and advocate

for earlier bowel cancer
screening brings a real sense of
community and shared purpose.
There’s something incredibly
powerful about patients coming
together to share their stories
and help drive change that will
save lives.”

Brendan Donlon, Bowel Cancer Survivor

and Marie Keating Foundation Patient
Ambassador
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Evolving

With an initial focus on breast cancer, the Marie Keating Foundation now works
across the common cancers, particularly breast, bowel, lung, prostate and skin
cancers.

From the very first mobile units reaching into communities, the Foundation has
become known for its work in prevention and community education to improve
early detection in schools, community groups and workplaces across Ireland.

Today, the Marie Keating Foundation is a leading national cancer organisation
advocating for cancer patients; offering a wide range of awareness and support
services for all common types, serving men and women across Ireland.

Our Core Purpose

We are proud to be a nurse-led service, from community and schools education
and outreach, to our nurse helpline and free cancer support services.

Caring and collaborative, we endeavour to do all we can to be there every step
of the way for people affected by cancer.

Our core purpose is to save lives through cancer prevention and early
detection, and to help those affected by cancer to live well through a range of
free support services. This matters because the earlier people spot the signs,
get screened or seek help, the better their chance of survival and living well.

We also recognise the importance of connection, support and campaigning to
ensure more people can access the information, services and care they need.
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Foundation Strengths

The Marie Keating Foundation operates with a small, dedicated team of 23
individuals including a team of specialist nurses who deliver our community
outreach and support services throughout the country.

To maximise its impact as small cancer charity, the Foundation specifically
focuses on providing cancer services that deliver the greatest patient impact
ensuring meaningful care and support to those living with and beyond
cancer.

As a trusted and respected voice, the Foundation uses brave messaging to
provide a platform for communicating the importance of early detection and
improved cancer care.

We provide a range of services supporting those living with and beyond
cancer, and places a unique focus on underserved communities.

The Foundation strives to meet the highest standards of governance, and its
dedicated team is professional and caring to its core.



1in 2 people will be
diagnosed with cancer in
their lifetime.

Cancer is the leading cause of
death in Ireland.

Cancer incidence is expected
to rise significantly by 2045.

Early diagnosis is key to
improving survival rates.

Focus on early detection to improve
outcomes for the estimated 44,000
people diagnosed annually in Ireland.
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Cancer in Ireland

One in every two people will be will be diagnosed with cancer in their
lifetime.

More people are being diagnosed with cancer than ever before and,
thankfully, many more are living beyond it due to earlier diagnosis, better
screening, improved treatments and advances in care. However, with a
growing and ageing population, rising cancer incidence remains a significant
challenge. Expanding screening services, improving symptom awareness,
and ensuring cancer services and treatments can meet the needs of all those
affected by cancer will be vital in the years ahead.

Cancer remains one of the most life-impacting and life threatening health
issues of our time and is now the leading cause of death in Ireland. People
need connection and support in many ways, navigating the system,
someone to talk to regarding treatment options, practicalities of dealing with
this diagnosis and managing the emotional distress experienced by many.
They need someone in their corner, at every step of the way, to offer hope,
courage, compassion and support.
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Our Vision

A world free from the fear of cancer.
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Our Mission

Saving lives by helping people lower their cancer
risk, recognise early signs;-and feel supported and
connected at every step of a cancer journey.
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Our Values
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Family and Community

e Empathy: We care deeply about
people who are experiencing cancer.
Compassion and empathy are at the core
of our services. Upholding the dignity
of the communities we help matters the
most.

e Support: Everyone who accesses our
services is unique. Personal support
ensures everyone is cared for fully and
respectfully.

e Kindness: Our team leads with kindness,
striving to inspire hope, positivity, and
genuine care in every interaction.

Every member of our team strives to
demonstrate positivity, hope and love.

Inclusivity

e Patient Voice: \We place patients at the
centre of everything we do. We actively
listen, understand, and advocate for
their needs. We will always listen, try to
understand and do all we can to represent
patient views and respond to patient needs.

e Collaboration: \We believe in teamwork
and partnerships. They are at the heart of
the Marie Keating Foundation to enhance
our services and improve outcomes for
patients, survivors, and their families.

® Open: Our services are accessible to
everyone, and our footprint covers all 26
counties. Ensuring we are there for all,
reaching the most remote and underserved
communities is a priority for us.

Excellence

e Trust: We hold the trust of our donors,
supporters and ambassadors dear.
Our work is grounded in honesty,
transparency, and integrity.

e Accountability: \We continue to hold
the highest standards in corporate
governance. We take the responsibility
given to us by our supporters seriously
and ensure we are as efficient, while still
being effective, as possible.

e Professionalism: All our work is
underpinned by evidence meaning
the public can continue to trust our
information and advice.
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Our
Strategic
Intent

Our
Strategic
Priorities

Saving Lives

Reduce preventable
cancer risk and
increase early-stage
detection through
education, advocacy
and community
nursing outreach

for better patient
outcomes and higher
survival rates.

Awareness and
education to save
lives, reduce fear,
and future-proof
health across Irish
communities.

Living Well

Help people live

well at every step

of a cancer journey
ensuring free support
services are visible,
accessible, needs-led
and shaped by lived
experience.

Supporting cancer
patients throughout
their treatment and
helping those living
with advanced cancer
to live their best lives.

Achieve better
outcomes for all by
focusing where health
inequities are greatest
and working with
specific communities
to remove barriers to
cancer prevention,
care and support.

Removing barriers to
care and improving
access, advocacy
and outcomes

for underserved
communities.
Targeted resources,
advocacy and
partnerships to
reduce inequities in
cancer outcomes
for underserved
communities.

Marie Keating Foundation
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Organisational

Resilience

Build the culture,
financial systems,
and capability
needed to maintain
our governance
excellence, to help
deliver our mission
and enhance our
impact.

Building a resilient
organisation with

the people, culture,
funding, governance
and ways of working
needed to deliver our
mission sustainably.
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Strategic Pillar 1:
Saving Lives

Marie Keating Foundation
Our strategy: At every step 2026-2028

Saving Lives by reducing cancer risk and promoting early detection and
diagnosis through our core education and information services:

¢ Mobile and Community Outreach service
e (Cancer Awareness Programmes at schools, communities and companies

* Integrated campaigns promoting cancer awareness

e Advocacy & public affairs initiatives

Why is this important?

More people will learn and understand what they can do to reduce their risk
of cancer by adopting healthier lifestyles and being aware of cancer signs
and symptoms to spot cancer early. This will increase the number of people
diagnosed with cancer at earlier stages leading to better patient outcomes,
higher survival rates and more lives saved.

Our breakthrough objectives over the strategy period:

e Reduce preventable cancer risk

® |ncreased awareness levels of signs and symptoms of the most common
cancers

* Increase early-stage cancer detection for better patient outcomes

e Adapting our delivery model for greater impact
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“As someone who has
experienced cancer and now
volunteers with the Foundation,
I see every day the difference
Survive & Thrive makes. It
gives people a space to feel
supported, rebuild confidence
and move forward with hope
after cancer.”

Yvonne Joye, Volunteer Facilitator with

the Marie Keating Foundation Survive
and Thrive Programme




Strategic Pillar 2:
Living Well
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Living Well with and beyond cancer. Empowering, supporting, and
connecting those impacted by cancer at every step.

Empowering those impacted by cancer to live well throughout and beyond
treatment, through the following support services:

e Ask the Nurse Helpline
e BRCA support group

e Survive & Thrive programmes

e Positive Living support group

Why is this important?

More people and families affected by cancer can access key information,
resources and support services to enable them to navigate their cancer
journey at every step. Those living with advanced cancer will be supported to
live their best lives and those who complete their treatment will be supported
to make the transition to the ‘new normal’ more manageable.

Our breakthrough objectives over the strategy period:

¢ Provide meaningful support services at each step of the cancer journey
e Improve reach and accessibility of our support services
e Enhance promotion so that people who need us know we are there

e |mproved collaboration with and signposting to partner agencies and
organisations
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“l enjoyed being part of the
group because I got to be part
of making information easier
to understand for others like
me who also have a disability.
We had great fun doing it. It’s

exciting to think that the work
we have done will be available
to people all over Ireland.”
Clodagh O’Sullivan, Popes Quay
Community Hub, Cork, who helped
develop the Marie Keating Foundation’s

Healthy Living for Life programme for
adults with intellectual disabilities
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Better health outcomes for all by reducing inequities through targeted
education and advocacy initiatives with community partners in underserved
communities, supporting improved access to screening, care and services.

PROTATE, TESTICULAR AND BOWEL
car INFORMATION

Through our Comfort Fund we will provide financial assistance to those
facing financial difficulties due to a cancer diagnosis.

Why is this important?

Cancer incidence and mortality is highest amongst marginalised and
underserved groups. Through partnerships with these groups we can
overcome some of the barriers preventing people from accessing timely
cancer care and treatment. Our work will help to improve cancer awareness,
access to and uptake of screening services and improve patient outcomes
for these groups.

Amplifying our voice through advocacy initiatives will influence change for
better resources and care, removal of barriers and other health inequities.

Our breakthrough objectives over the strategy period:

* Prioritising areas and community groups with the greatest inequities or
areas of unmet need

¢ Targeted education programmes with key partner groups to improve
confidence in navigating the system and cancer prevention and promoting
early detection behaviours

e Using our voice to highlight inequities and influence cancer policy and
investment needed to improve access to cancer care for marginalised
groups

® Enhancing access to screening and treatment improving outcomes for
underserved communities

¢ (losing the health outcome gap by tracking improvements in access &
services

19
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Organisational

RGS' I |en ce Building organisational resilience through investment and core focus on:

e Sustainable funding and fundraising
¢ Branding and advocacy
e Financial and security systems development

¢ Human resources and wellbeing culture

Maintaining strong governance and accountability

Why is this important?

Developing a sustainable funding model will be vital to grow income and to
support the growth objectives of the organisation. Further developing our
HR, people, culture, and strategy will improve staff morale and wellbeing
and help to build a positive working environment. Continued investment in
and focus on governance, financial systems and security integrity will be key
to protecting the Foundation’s position and reputation as a trustworthy and
reputable charity.

Our breakthrough objectives over the strategy period:

¢ Build a sustainable, diversified funding model with income growth of 50%
by the end of the strategy period

¢ Refine sources of funding with reduced reliance on high cost - low income
streams

¢ Develop a new national signature fundraising initiative to grow the
Foundation’s supporter base

e Strengthen brand clarity and integrated story telling
¢ Invest in people, wellbeing and organisational culture

e Build systems, security and organisational resources to continue our
growth path

e Maintain strong governance and organisational stewardship with

continued focus on financial and cyber crime security 20
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Our Enabling Approach

1. Clear strategic focus and prioritisation

We apply clear, transparent criteria to guide our choices, ensuring our
resources are focused in line with our four strategic pillars.

2. Insight-led and evidence-based approach

We use data, insights and learning to understand where need is greatest,
targeting our efforts effectively, and to track the impact of our work.

3. Strong partnerships for greater impact

We work in partnership with organisations, service providers, funders and
policymakers to extend our reach and impact to reduce duplication and
strengthen outcomes.

4. Collaborative and integrated ways of working

We foster a collaborative organisational culture that brings teams together
around shared priorities, enabling us to focus our resources effectively and
sustainably.

5. Investment in people, systems and capability

We invest in our people, systems, fraud prevention, and governance
capability to support high-quality delivery, innovation, sustainable growth and
to protect our strong reputation.
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Our unifying platform:

J

‘At Every Step
Reduce risk | Detect early
Live well | Close the gap
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